
With, Not For
Community Experiences 
and Collaborations for 

Health Equity

M Pease, M.S.
October 18, 2024



Hello!
M Pease (they/she)

● Director of Research and Assessment, 
Trans Maryland

● Commissioner, Maryland Commission on 
LGBTQIA+ Affairs

● Counseling Psychology Doctoral Student, 
University of Maryland



(Reed, 2024)

https://www.erininthemorning.com/p/anti-trans-legislative-risk-assessment-212?r=1qb12w&utm_campaign=post&utm_medium=web


Community partnerships 
must meet the current needs 
of the community



Case Study
The Maryland Trans Survey



Trans Maryland & QT-Crew Collaboration

Funded through the University System of Maryland Wilson H. Elkins Professorship (2021-2023) awarded to M. Paz Galupo



Maryland Trans Survey

● Community-based research project 
examining the experiences of trans people in 
Maryland with policies and institutions

Read more: transmaryland.org/md-trans-survey

https://transmaryland.org/md-trans-survey


Survey Development and Methods

● The survey was created by conducting individual interviews with 
community panelists.

○ All of the panelists were trans researchers and community organizers. Feedback 
focused on highlighting local/regional challenges specific to Maryland.

● Each panelists was structure interviewed twice for feedback for the 
formation of the survey. 

○ For example, we asked “Is there anything you feel is missing from the survey in terms 
of data collection?” during the creation of the survey. A second round of feedback 
was acquired and incorporated before launch.

● Data collected May 2023 and December 2023 through online and 
physical outreach

○ Participants (N = 750) included representation from all 24 Maryland jurisdictions



Initial Findings Report 
(Pease et al., 2024)

Documented community demographics (N = 750; 
Ages 18-18, Mean = 29.6, SD = 10.4) and 
community concerns in:

● Discrimination and Violence
● Healthcare Access
● Employment and Economic Factors 
● Experiences with Legal Systems

https://transmaryland.org/findings


Research & Community Panel (transmaryland.org/researchteam)

http://transmaryland.org/researchteam


Community partnerships 
must understand and 
minimize power differentials



Decision-Making Considerations

Decisions: How are decisions made? Who gets to make decisions? Are community 
members consultants or true partners?

● Community partners made decisions about what items were in the survey and 
could add items that met community data needs

● Community partners made decisions about how and where to recruit 
participants

● Community partners set priorities around initial data analysis



Ethical Considerations

What has been the relationship between the 
researcher/their institution and the community? 
How do we account for historical harm and ensure 
we adhere to beneficence and nonmaleficence?

● Particular focus on confidentiality and safety at 
all stages

● Use of Transgender Research Informed Consent 
(TRICON) Disclosures

https://transpolicyreform.wordpress.com/2022/10/08/transgender-research-informed-consent-tricon-disclosure-policy-2022-update/


Considerations for Resource Distribution

Resources: Who controls the project’s resources? How are those resources being 
used? Are those resources directly supporting community-articulated needs?

● Resources used to compensate community members for their time
● Time used to prioritize creation of research products helpful for the 

community



Considerations for Dissemination
What is going to be done with the data? What 
external pressures are there on the researchers 
(e.g., pressure to publish)? How do we resist 
those pressures and truly give the data back/use 
the data to support community needs?

● Community partners reviewed initial 
findings report and op-ed (Pease, 2024)

● Researchers who are interested in working 
with the data are being asked to create a 
community-oriented policy brief prior to 
developing peer-reviewed manuscripts as 
part of data sharing agreements

https://m-pease.com/research/trans-marylanders/


Considerations for Dissemination

● Bringing the survey results 
back to the community 
through pride events and 
flyering at places where the 
survey was distributed

● Meetings with community 
members to discuss findings 
and potential advocacy 
needs



Community partnerships 
must be leveraged to pursue 
long-term, structural change



State Advocacy: Maryland Senate Bill 119 (2024)

Legislation that would protect people seeking and providing gender-
affirming care from out-of-state attacks

https://mgaleg.maryland.gov/mgawebsite/Legislation/Details/SB0119


Trans Day of 
Visibility 

Op-Ed
Published in The Baltimore Sun 

using data from the initial 
findings report (Pease, 2024)

https://m-pease.com/research/trans-marylanders/




Preparations for 2025

● Preparing policy briefs based on 
anticipated legislative issues in 
collaboration with community advocates

● Meeting with legislators to pitch 
potential legislation, using the data to 
highlight urgency



Engaging in Legislative Processes

● Familiarize yourself with legislative 
processes (formal and informal) in your 
state (talk to existing advocates!)

● APA Advocacy Resources

https://www.apaservices.org/advocacy/get-involved/guide


Engaging in Legislative Processes

● Providing legislative testimony during 
committee hearings

● Meeting with individual legislators 
(particularly those on the committee the 
bill is assigned to)

● Writing and pitching Op-Eds and articles 
to media outlets

● Organizing/attending protests and rallies
● Meeting with legislators to highlight issues 

facing the community, pitch potential 
legislation



Further Reflections

● This work took years - Lee Blinder has been 
working on this legislative work for the last 
decade - patience, sustainability, and 
community/relationship-building

● This work (including the research and clinical 
components) can be dangerous - Recognizing 
risks; need to take steps to protect yourself, your 
practice/peers, and your personal data

● This work is vulnerable - Impacts of exposure to 
anti-trans bias from institutions; need for 
support, self-care, and community care 



Community partnerships 
must honor lived 
experiences and center care, 
compassion, and love for 
people and communities





Review: Community Partnerships Must…

● Meet the current needs of the community
● Understand and minimize power differentials
● Be leveraged to pursue long-term, structural change
● Honor lived experiences and center care, compassion, and love for 

people and communities



Action Item
Identify community organizations 
representing diverse and intersectional 
communities, compile a list, and make a 
concrete plan to reach out to them

Thank You! Contact: mpease1@terpmail.umd.edu

mailto:mpease1@terpmail.umd.edu
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