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• The Detroit Health Department funds sub-recipients for Part A (including MAI) and 
Ending the HIV Epidemic (EHE) grants to provide medical and supportive services 
to people living with HIV in Detroit and the Eligible Metropolitan Area (EMA).

• The EMA includes the city of Detroit and 6 neighboring counties

• 13 agencies (sub-recipients) are funded to provide Part A services

• 5 of these agencies are also funded to provide MAI services

• 8 of these agencies are also funded to provide EHE services

Background on the Detroit Health Department
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• Client data is tracked using CAREWare for local and federal 
reporting purposes.

• The data analyst assists agency staff with data cleaning and 
reporting needs.

• Part A agencies receive a quarterly data handout on 
performance that is compiled only for internal use.

Background on Data Analyst Duties
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Problem:
No externally facing data on Part A/MAI and EHE client outcomes.

Solution: 
Create a Part A/MAI and EHE data dashboard displaying overall client 
demographics and HIV Care Continuum. (In Care, Viral Load Suppression 
and Maintained Viral Load Suppression.)

HIV Data Dashboard Objective
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HIV Data Dashboard: 
Key Stakeholders

Department 
Approval

Public Health 
Information and 

HIPPA 
Compliance

Tableau
Communications 

Team
Web Support 

Team

HIV Care Manager 
(Part A/MAI Grant Manager)

HIV/STI Program Director

Ending the HIV 
Epidemic Manager

Public Health Information 
and Data Team

Data Analytics Manager

Public Health Information 
and Data Strategy Manager
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• Costs Associated

• Tableau license (funded through Detroit Health Department)

• Utilized annual CAREWare data for Part A/MAI and EHE clients
(financial and custom reports)

• Demographic data of clients served by funding source 

• HIV Care Continuum of clients served by funding source 

• Aggregated data in Excel files to be imported and visualized in Tableau

HIV Data Dashboard: Planning
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• August 2022: Presented the idea to the 
HIV Care Manager for input 

• February 2023: Met with the Public Health 
Information and Data Team and HIV/STI 
Division Leadership about creating the HIV 
Data Dashboard

• May 2023: Compiled 2021-2022 data for 
Part A/MAI and EHE client dashboards 

• June 2023: Tableau licensing issues 
resulted in pausing HIV Data Dashboard 

• February 2024: Imported 2023 data for Part 
A/MAI and EHE clients into Tableau via Microsoft 
Excel 

• March – April 2024: Made formatting and 
visualization edits in Tableau

• May 2024: Received departmental approval for 
both dashboards

• July 2024: Received Communications approval 
and HIV Data Dashboards were embedded in 
two locations on the Detroit Health Department 
website (HIV Program landing page and EHE 
homepage)

HIV Data Dashboard: Timeline
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HIV Data Dashboard: QR Codes

Ending the HIV Epidemic (EHE) 
Data Dashboard

Part A/MAI Data Dashboard
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Challenges:
• Lengthy process of internal approvals

• Tableau licensing delays and formatting difficulties in mobile view

Successes: 
• Externally facing dashboards are now live

• Improved coordination across teams.

Challenges and Successes
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Detroit Health Department: Data Dashboard – Demographics Data
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Detroit Health Department: Data Dashboard – HIV Care Continuum Data
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• Next steps include improving mobile view formatting, adding more 

data to the dashboards, and exploring other HIV/STI visualizations 

in Tableau.

• Potential partnership with the Michigan Department of Health and 

Human Services (MDHHS) to create a third dashboard 

Next Steps
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Isabella Warmbrunn (she/hers)

Data Analyst, Detroit Health Department, HIV/STI Division

Email: isabella.warmbrunn@detroitmi.gov

Phone: 313-701-8165

Contact Information

mailto:Isabella.warmbrunn@detroitmi.gov
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