


Take Care of Your House First: 
Jurisdiction Reflections from 

NASTAD’s Advancing 
Organizational Equity Toolkit 
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• Welcome and Speaker Introductions

• Advancing Organizational Equity Toolkit 

• Group Discussion 

Where We’re Going
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Louise Square (she/her)

Health Equity Manager

New York State Department of 
Health AIDS Institute

Andrea Perez (she/her)

HIV/AIDS Section Chief

Illinois Department of Public 
HealthIV/AIDS Section Chief
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Health Equity and Social Justice 
in the New York State 

Department of Health’s AIDS 
Institute

Commitment and Advancement
Louise Square, Health Equity Manager



A Little About Me…

• 36 Years in Public Health

• Long history working with National Association of Chronic 
Disease Directors (NACDD) 

• Evolving responsibilities: 
• Staff Health Equity “volunteer/ champion”
• Hired as Health Equity Coordinator
• Health Equity Manager along with creation of Health Equity Unit 

• Frequently tapped for key tasks beyond the AIDS Institute
• Facilitated NYS COVID-19 Vaccine Equity Webinars
• Managing DOH-wide IDEA Assessment (based on AI model)

• Sharing the work with others



TIMELINE

Health Equity at Work Survey: NACDD

Creation of Health Equity Initiative

Health Equity Coordinator Hired – October 2019

Organizational Assessment / Priority Planning -
2022-2023

Health Equity Initiative SharePoint site
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Health Equity Initiative

HEI Mission
The AIDS Institute Health Equity Initiative is committed to improve health equity by 
understanding historical and contemporary experiences, implementing best practices, and 
strengthening workforce development and capacity.

HEI Vision
The AIDS Institute Health Equity vision is to be the champion for health equity serving as a 
catalyst for change, protecting and preserving the health and well-being of our 
communities, eliminating health disparities/inequities, and achieving health equity for all 
individuals in NYS.
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Message from Health Commissioner McDonald

To be intentional about operating with a foundation of health equity, we need a plan.  The 
Health Equity Plan is the first time we as the New York State Department of Health are 
laying out clearly what everyone's responsibility is to advance health equity in their job 
role.

… recognizing not all of us start at the same place, nor have the same advantages, health 
equity is about everyone, regardless of who they are or where they live, have a fair and 
just opportunity to achieve optimal health.

Health inequities are unacceptable, and as a Department, we are committed to 
addressing them.
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Message from Health Commissioner Bassett

...As part of the Department of Health's effort to rebuild, I'm determined to make sure that 
health equity is embedded in all that we do.  Health equity touches everything: how the 
department thinks; how it strategizes; how it uses it data; how it implements programs and 
monitors their progress; how it relates to partner organizations and cultivates new partners.

Health equity should be an unbroken thread woven through everything we do, so that 
underserved communities not only have access to care, but that they have care providers 
whom they can trust.  Medical personnel who treat them with dignity and provide the same 
standard of care, regardless of their race or ethnicity.

We need to not only bring health care to underserved communities but to build trust.  Access 
is important, but not enough to break centuries of mistrust in the health care system among 
communities of color



Health Equity Initiative

Internal Training/ 

Discussions

• Addressing Racial Equity: 
AIDS Institute Staff 
training- 2021

• Unnatural Causes - 2021

• Under our Skin  - 2022

• 21 Day Challenge – 2023

• 21 Week Challenge - 
2024

• Chat and Chew - 2024

• Unity in Wellness Book 
club - 2024

• Staff Newsletter (ongoing)



External Training:
Health Equity and 
Racial Justice 

• Health Equity 101 online

• Medical Mistrust online 

• Applying a Health Equity 
Lens online

• AIDS Institute & the Office 
of the Medical 
Director has a long 
collaborative history with 
training in cultural 
competency & anti-stigma 



Applying 
a Health 

Equity Lens to 
Inequities in HIV

The Health Equity Unit of the AIDS 
Institute developed a technical 
assistance tool and then an online 
course titled “Applying the Health 
Equity Lens: An Organizational 
Approach”

By applying a health equity lens, we can
work towards Ending The Epidemic goals
while centering the needs of underserved
populations and those most affected by
the inequitable distribution of resources



Applying the Health 

Equity Lens: An 

Organizational 

Approach

Full course available at: 

http://hivtrainingny.org/ 

To take the course create a free 

account and search for the 

course title on the site.

http://hivtrainingny.org/


Social Determinants 

Of Health 

Screening at AIDS 

Institute 

Funded Programs

• Developed Screening Tool
• Provider Experience/ 

Acceptability Survey
• Incorporate into AIDS 

Institute Data System
• Training
• Piloted with a number of 

sites (2023)
• Roll-Out Underway
• Data could be invaluable 

for promoting Health 
Equity 



Health Equity 

Competencies and 

Organizational 

Considerations: 

developed in concert 

with a work group of 

clinical leaders 



SUNY Downstate 
Health Equity Fellows 
Program

Promising Practice to 
Evidence Based

• Two Year contract with 
State University of New 
York (SUNY) Downstate 
to implement the 
competencies and 
considerations

• Two Fellows
❖Implementation
❖Evaluation

• Action stage



Request For 
Application/Request 
For Proposal Reviews

Multi-layered Process:

• Request For Application 
Guidance Document 

• Health Equity section in 
the Request For 
Application template

• Review of all Request For 
Application’s in progress

• Training of Reviewers



Implementing a 
Racial Justice and 

Health Equity 
Approach



Inclusion
Diversity
Equity
Anti-racism 
(IDEA) Priority 
Planning 

Advancing Health Equity – Dr. Uche 
Blackstock, 2021-2022 and ongoing – 

• Use of an external consultant was very 
valuable to establish legitimacy 

• Online staff survey

• 5 focus groups

• Key informant interviews

• Develop report to synthesize findings 
and meet with Health Equity Initiative 
(HEI) leadership team to make meaning 
of findings

• Leadership Charette

• Multiple meetings with staff to share 
findings



Implementing a 
Racial Justice and 

Health Equity 
Approach



Priority Planning

• Advancing Health Equity – Dr. 
Uche Blackstock, 2021-2022 
and ongoing

• Inclusive Priority Planning 
Report

• Priority Planning Groups: 
Developed Recommendations 
and Tools under review
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Inclusive Priority Planning 

Priority
Planning 

Organizational Commitment 
to Racial and Health Equity

Creating Equitable 
Organizational Culture

Recruiting, Hiring, Retaining 
Diverse Workforce

Accountability and 
Partnership with Black, 

Indigenous and people of 
color 

Accountability and 
Partnership with LGBTQIA+



WHAT’S NEXT: 
IDEAS 

TO 
MOVE 

US 
FORWARD



Videos – Health 
Equity ON DECK

• Implicit bias

• Cultural humility 

• Anti-racism



Request For 
Applications
Intervention Analysis

• Partner with internal data 
experts and key initiatives

• How is our effort to infuse 
health equity into Request 
for Applications 
(RFA) panning out?

• What is working?

• What may not be?

• Requests For Application’s 
have been identified for pilot 
evaluation.



Focus on 
HIV Health Equity 

Data and Establish 
Goals for Metrics

• AIDS Institute Reporting 
System (AIRS) Viral Load 
Suppression Data and Race 

• Ending the Epidemic Viral 
Load Suppression Data and 
Health Equity

• Social Determinants of 
Health Screening

• AIDS Mortality by Race



Political 
Determinants of 
Health Technical 
Assistance Tool

• What are the actual drivers 
that shape access to social 
determinants of health?

• How can we educate our 
partners to work upstream

• Tool would identify the 
policy makers and agencies 
that can make structural 
changes needed to address 
to social determinants of 
health

Rather than have social workers work 
to set up transportation for each 
individual client, how does leadership 
get the municipality to establish a  
new bus route with a stop at the 
health care/ social services facility? 



Training Center of Expertise: 

Promoting Health Equity and 

Racial Justice to Improve 

Community Health Outcomes

• Funding has been secured 
to have this resource 
available for clinical and 
non-clinical providers 

• Moving through the 
internal review process

• Fall 2024 release 
anticipated



Panel of  Health Equity 
Consultants:

An opportunity to 
shape innovative 

projects

Short term contracts that will fund 
external training and technical assistance 
that can include:

• developing interactive training 
curricula to address health equity and 
racial justice 

• facilitating conversations and trainings 
on health equity and racial justice

• providing systems change capacity 
building assistance to support AIDS 
Institute internal policies and 
practices of specific initiatives 

• providing systems change capacity 
building assistance to a health 
facility or community-based 
organization identified by the AIDS 
Institute

• providing systems change capacity 
building assistance to a collection of 
agencies located in a priority 
community
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Key Insights 

• Value champions and create lanes for growth
• Priority planning requires leadership support
• Keep staff engaged at key intervals in the IDEA Priority Planning process
• Establish and communicate supervisor support for staff participation in health equity 

planning and activities
• Emphasize that addressing HIV health equity is the job of everyone in the AIDS program
• Expect your health equity expertise to be tapped by other areas of the health 

department
• Identify Funding & Never Stop Training



Andrea Perez, Chief
HIV/AIDS Section
Illinois Department of Public Health

Dave Kern, Deputy Commissioner 
Syndemic Infectious Disease Bureau
Chicago Department of Public Health







We listened and here’s what we heard. 

• Organization leadership
• Board development
• Management level 

development
• Staff training
• Human resources

• Funding
• Structure
• Strategy/strategic 

planning
• External partnerships
• Fit



We listened and here’s what we heard. 

• Leadership
• Human resources
• Relationships
• Individualized capacity 

development and technical 
assistance

• Funding restrictions
• Contracting and 

reimbursement
• Administrative/operations 

costs
• Resource development





Other current realities…

• Federal legislative and policy requirements
• City/state competitive funding processes
• City/state reimbursement contracts



Balance.

• Identified organization needs
• Current realities

What makes this different?

• City/state partnership (with one another and you)
• Multi-dimensional approach
• Multi-year
• Driven by individualized needs



THRIVE Pillars.

• Strengthening executive leadership.
• Developing and strengthening organizational infrastructure.
• Developing and strengthening human infrastructure.
• Optimizing service delivery and outcome attainment.
• Addressing system and structural barriers.



THRIVE Partners.

IDPH and CDPH came together with our local AETC, 
MATEC, and we recruited Jacqueline Coleman of 
Vision Que and her team of consultants

• Sandra Houston [Lead Consultant]

• Jabari Bruton

• C. Virginia Field

• Ra'Shawn Flournoy 

• Ian Haddock

• Larry Walker

• Mildred Williamson

• Phill Wilson  





Activities.
• June 14, 2023: Full day kick off meeting

• Plenary interactive group activities
• Panel discussion featuring AA leaders
• Sustainability activity

• September 26, 2023: Full day meeting
• Executive Coaching Overview
• Foundation Representatives Panel
• Board Development
• Profits with a Purpose
• Managing Up: Strategic Thinking



Activities.
• April 3-4, 2024: THRIVE Summit

• Utilizing Trauma-Informed Approaches to Build Sustainable 
Black-Led Organizations

• Burnout, Secondary Trauma, Self-Care
• Building Inclusive, Diverse Teams
• Empowering Support Staff
• Collaborating with Other CBOs
• Managing Personal and Professional Relationships
• Strategic Planning

• October 9-10, 2024:  Strategy Mapping
• Organizational Case Studies
• Individual meetings with coaches to develop strategy 
     maps for organizations
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What strategies are working to help sustain your 

jurisdiction’s prioritization of IDEA, as the 

foundation of all the other programs and 

activities being implemented in your jurisdiction? 

Group Discussion



Take Our Survey Stay Connected

Louise Square: 
louise.square@health.ny.gov

Andrea Perez: 
Andrea.Perez@Illinois.gov
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