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Appendix C8: Cuyahoga County Board of Health All Staff Grounding
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Ground Rules

@

Mental Presence
is Required

Active Listening Is
Required

Attack Problems,
Not People

o)

Off-Topic
Comments Will
be “Parked”

Equity

Providing
resources
according to
the need to
help diverse
populations
achieve their
highest state
of health
and other
functioning.

Source: American Psychological Association’s Equity, Diversity, and Inclusion
framework
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There are no Bad

Questions or
Stupid Ideas

\J
® [y B
Mutual Respect

Will Promote
Creative Thinking

V7

The Weeds
Should be
Avoided

2

Avoid “But”; Try
“Yes, and...”

1

Disagree

%

At the End of the

Day, Unity is
Critical

Diversity

Representatio
nor
composition
of various
social identity
groupsina
work group,
organization,
or community.

Inclusion

Providing an
environment
that offers
affirmation,
celebration,
and
appreciation
of different
approaches,
styles,
perspectives
and
experiences.
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The Case for Equity

DISCRIMINATION
k"l

o

Health Care
and Quality

Insurance Coverage
Health Literacy

Transportation to
Health Care Facilities

Copays
Provider Availability

Quality of Care

Health, Well-Being, Functioning, Quality-of-Life Outcomes and Risks
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Neighborhood

and Built
Environment

Housing
Transportation
Safety
Walkability
Recreation/Parks
Water Quality

Access to Healthy
Food

L

Social and
Community
Context

Economic.
Stability:

Social + Community Employment.
Integration .
Income
Support Systems :
Debt
Community
Engagement Expenses
Stress JU,) port
Discrimination Medical Bills

Education
Access and
Quality

Higher Education
Literacy

Early Childhood
Education

Language

Vocational Training

Source: Chess
Health Solutions
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Why EDI Matters at CCBH

Demographics: Race & ethnicity

So% 5%
19% 18%
14% 1%
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Unitad States Oiicy Cuyahoga CCEH
® White mBlack ® Asian Hispanic ™ Other
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Demographics: Sex

Unitad States Curgahoga

m Male H Female

*Census datawas used for US, OH and Cuyahoga and it does not take into consideration non-binary
*CCBH does take non-binary into consideration when looking at demographics of staff

Demographics: Age

Cuyahoga CCEH

m18-34 m35-64 5+
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Why EDI Matters at CCBH

There is a 23 year difference in life expectancy between these two
neighborhoods, less than 2 miles apart.

Buckeye-Woodhill/
University Circle

88.6

Shaker Heights

Life Expectancy (In Years)

507
I 705761
| EIPER)
Mun white - 77.8-813
Ce Sourc
814-886

No Data Available

Why EDI Matters at CCBH

Preterm Birth Rate and Percent of Population
Who are African-American
20%
18% et
16% >
14% * . L
ol R

10% Loty __

8% .

Preterm Birth Rate

6%

e THE CENTER FOR ........
% COMMUNITY SOLUTIONS

0%
0% 10% 20% 30% a0% 50% 60% 70% 80% 90% 100%
Percent of the Population Who are African-American
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Why EDI Matters at CCBH

Reported New Diagnoses of HIV by Age Group,
Cuyahoga County, 2019
40
35
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15-19 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-64 65+

w

Why EDI Matters at CCBH

Drug overdose related deaths in Cuyahoga
County

Source — Cuyahoga County Overdose Dat
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Why EDI Matters at CCBH

Substance use & Behavioral Health
e Major Indicator - unintentional drug overdose deaths
* Populations most affected - adults aged 35-44, non-Hispanic Black
males, Hispanics

Number of suicide deaths by year

OHIO

Figure 1. Mumber and Age-Adjusted Rate of Suicide Deaths by Year,
Ohio, 2012-2021

12
IIIIlIIIII o
'b 'D 'r: "' "' &, % 'b 'b ‘i{
-t o Bukide Dewhs ——Rie ol Suoos Dssis o
*Source — ODH Suleide Demographies and Trends, I

Ohig, 2021

.E533EEEERE
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Why EDI Matters at CCBH

Injury - Suicide
* Major Indicator - suicide deaths
e Populations most affected - non-Hispanic white males, adults aged 25-
44 (Ohio)

Why EDI Matters at CCBH

Noteworthy Trends Violent Deaths

* From 2017-2022, there were ~2,089 violent deaths in Cuyahoga County

¢ Homicides by firearm have been increasing every year since 2018

* Significantly more males are victims of violent deaths (81.9%) compared
to females (18.1%)

* Males are 4.5 times more likely to die a violent death compared to
females

* Blacks make up 57% of violent deaths

* Those 18-29 years old are the largest proportion of violent deaths
(32.7%) by age
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Why EDI Matters at CCBH

Blood Lead levels in children (>=10
micrograms per deciliter) in Cuyahoga County

*Source -~ ODH Healthy Homes Lead Poisoning Prevent Program (2023)

Why EDI Matters at CCBH

Substance use & Behavioral Health
e Major Indicator - Blood lead levels in children (>+ 10 micrograms per
deciliter)
e Populations most affected - children in predominately Black
neighborhoods
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Why EDI Matters at CCBH

Adults 20+ with Diabetes & ADULTS With
Hypertension in Cuyahoga county

*Source - Centers for Disease Control and Prevention (2023)

Why EDI Matters at CCBH

Chronic Disease

* Major Indicator - Prevalence of diabetes and high blood pressure
¢ Populations most affected - minoritized racial and ethnic groups

45 NASTAD
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ToWorkin
partnership
with the
community to
protect and
improve the
health and well-
being of
everyonein
Cuyahoga
County.

4 NASTAD

To create the
conditions in
which all people
who live, learn,
work and play in

&
=

b
u".am

Health equity,
integrity,
partnership and
innovation.

Cuyahoga
County have the
opportunity to
be health

Identity Activitiy

* Think about your social
identities

* Write down two social
identities that you have

* Share identities with table
group

* Discuss how your identities

influence how you show up
to orinteract in the world
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AN AERSESAIIONIALIMY

I' Race

2 E‘H‘micH’H

3 Gender identity

45' Class
Language

b Re.l?uio?\

7 Abilit

2 So_xua?i'l’s

9 Mental health

10 A

1 E?‘:ca‘l’ion

12 Attractiveness

(...and many more..)

In‘\'ersecﬁonalifj is a lens Hhrough which can see where power
comes and collides, where it locks anﬁ‘\'erscd‘s. I+ is
acknoukdgemen‘l’ Hhat everyone has their own unigue

experiences of discrimination and privilege. 3

— Kimberé Crenshaw —

Bias

Bias =
e An inclination of temperament or outlook. (Oxford Dictionary)
* Prejudice in favor of or against one thing, person, or group compared with another,
usually in a way considered to be unfair. (Merriam Webster Dictionary)
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Unconscious Bias

Unconscious biases are social stereotypes about certain groups of people that
individuals form outside their own conscious awareness. Everyone holds unconscious
beliefs about various social and identity groups, and these biases stem from one's
tendency to organize social worlds by categorizing.

Consequence of
Unchecked Bias

Bias -»

¢ Pathologizing people and communities

e Providing suboptimal care and services

* Increasing medical mistrust
Facilitating greater sickness and death in communities
Facilitating greater disparities and inequities

#4$ NASTAD
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Microaggressions

Everyday slights, insults, putdowns,
mvalldatlons,. and o.ffenf,lw.a behaw.ors th?t Microagressions
people experience in daily interactions with e s of Inasquito bites over time

generally well-intentioned individuals who may
aggressfve'

Common Workplace

be unaware that they have engaged in S
demeaning ways. ’

)/uu re so

m’ﬁculﬂfe

W#ﬁere are you
REALLY from?"

T

\ H @NextPivotPoint

Microaggressions Activity

* In the handout, read each statement in Column A. Think critically about how a person
could interpret the statements as a “put down.”

e Then, draw a line connecting the statement to what you believe is the best possible
interpretation from Column B. Be ready to explain each choice.

* Discuss your matches with your table. Make note of any differences of opinions among
the the table about the matches.

» After you have finished discussing your matching statements, chose one of the
statements to rewrite so that they do not contain a hidden or negative message. Place
original and rewritten statement on large sheet of paper.

45 NASTAD
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Privilege
Unearned, sustained benefits and advantages that come from membership in a
dominant social group as it pertains to race, gender, sexuality, ability, socioeconomic
status, age, and other differences
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Gatekeeping

The act of controlling access to resources and power, limiting participationina
particular group, community, or culture, or perpetuating systems and structures that
control access to resources and power.

Silencing voices
Nepotism

Perpetuating bias
Internalized oppression

THE OTHERS WILL HELP

4 NASTAD



ADVANCING
ORGANIZATIONAL
EQUITY
— TOOLKIT

Anti-Racism Framework

The policy or practice of opposing racism and promoting racial equality.

x Bystanding

x Gatekeeping

+ More than being "not racist"

+ Allyship: The actions, behaviors, and practices that leaders take to support, amplify,
and advocate with others, most especially with individuals who don’t belong to the
same social identities as themselves.

DEFINING
ANTIRACISM

"Anti" Framework Applicable to
All Biases

e Ableism
e Classism .
e Heterosexism ‘
e Sexism

e Transphobia

e Xenophobia €

%
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Application to Work at CCBH

* Creates more comprehensive understanding of the factors driving health outcomes in
the community.

* Aids in developing more relevant and effective health programming.

¢ Facilitates greater buy-in from community members and other key stakeholders.

Open Discussion

¢ As a CCBH employee, what makes it difficult to advance EDI in your role?

¢ What resources could CCBH provide you to make it easier to advance EDI in your role?

4 NASTAD
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Advancing EDI in my Role

=] d'c‘inrjl’»tA be‘l’ie\;e in sayi'or‘s.; l 'BélieVe =
~ people [men] of talent have a role
: to play in the war to come.

Task: ID one way you will advance EDI in your work
at CCBH

Advancing EDI in my Role

CUYAHOGA COUNTY
BOARD OF HEALTH

YOUR TRUSTED SOURCE FOR PUBLIC HEALTH INFORMATION

EEO-1 Voluntary Self Identification Form
NAME:
JOB TITLE:
DATE COMPLETED:
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2023 EDI Strategic Plan
Updates and Future Directions

e Reviewing the policies and
procedures using tool developed

Develop CCBH Advocacy Toolkit Developing and identifying relevant
Implement EDI Newsletter EDI training

Deliver EDI training for staff
Initiate EDI Community Advisory training for staff

Board Growing the EDI-CAB

Developing policy for ongoing EDI

Establish a process for reviewing Creating community outreach toolkit
CCBH policies for equity and training

Developing an accessibility policy for
public meetings

JOINAN|  *v©

EDI

SUBCOMMITTEE m
\
eo e QJ/
OURS
l SPRING || SUBCOMMITTEES
|| = Advocac =l
I NTO - Cﬂordino‘:ing &
' I Oversigh |
ACTION' . Edumﬁ'o:\&Troining
« Outreach &
P .‘ Community
Partnerships
COME HELP « Policies & Procedures
CCBH TO BE A
.|| MORE DIVERSE, |} /|®° ° |
EQUITABLE, AND To volunteer or
INCLUSIVE for more infu,
PLACE TO WORK |} {| email —
AND LEARN | Andre Brown at
abrown@ccbhnet
A,

45 NASTAD




ADVANCING

ORGANIZATIONAL
EQUITY

TOOLKIT

FINAL THOUGHTS
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