
 

Appendix B6: 21-Day Racial Equity Challenge Cohort Schedule 

  

Welcome to the 21-Day Racial and Health Equity Challenge. Day One begins next week – this email is 
to let you know what you can expect. 
 
Each day you’ll receive an email with the day’s challenge – usually two or three short videos, and one 
or two infographics or short articles to read. Every Friday we will meet to discuss the week’s 
challenges – you’ll get a Zoom invite from Tiffany later today. We encourage you to take brief notes 
after each day’s challenge, to help in the weekly discussions. The attached Reflections Chart is one 
tool you may use to do that.  
 
This challenge was put together by the California nonprofit CA4Health, based on work by Dr. Eddie 
Moore, Jr. The challenge was revised by OA to include topics and materials relevant to our work in HIV 
and ending the epidemics. CA4Health was inspired by the following themes: building a foundation, 
expanding our knowledge and understanding how racism affects lives, how racism is perpetuated, 
taking action, and moving the conversation forward. Interwoven throughout the challenge are 
“conversation” videos to help us to expand our perspectives. Also included are definitions of relevant 
words provided by the CDPH Office of Health Equity, to help us build a shared vocabulary.   
 
Change is hard! Creating effective social justice habits, particularly those dealing with issues of 
power, privilege and leadership is like any lifestyle change and requires a basic understanding of 
ourselves and the role(s) we can play in issues of race, power, and justice. Sometimes the hardest 
part is just getting started. We start Monday. 
  



 

Week 1 

Day 1 Race, Ethnicity, & Nationality  

Understanding the process of racial identity development is important for self-awareness, 
relationship-building, and work for equity. We are, all of us, wonderful mashups of identities and 
experiences and we invite you to reflect specifically on where you are in the different stages of racial 
identity development. 

Challenge 

Watch: 

Race Ethnicity, Nationality and Jellybeans 2:52 min  

The Myth of Race 3:07 min  

A Conversation About Growing Up Black 5:21 min 

Read: 

Ten Things Everyone Should Know About Race  

Definitions 

1. Racism is a complex system of beliefs, behaviors, and historical conditions based on and resulting from the presumed 

superiority of a dominant race over all others. In the United States, these beliefs and behaviors can be conscious or 

unconscious, personal or institutional, and generally result in the oppression of non-white people to the benefit of white 

people. A simple definition of Racism is: (racial) prejudice + power = racism. 

 

2. Race is a social construct used to categorize humans into groups based on combinations of shared physical traits such 

as skin color, hair texture, nose shape, eye shape, or head shape.  Although most scientists agree that such groupings 

lack biological meaning, racial groups continue to have a strong influence over contemporary social relations. Historically 

in the United States, Race has frequently been used to concentrate power with white people and legitimize dominance 

over non-white people.  

Preferred language for describing one’s Race varies widely. For example, some people of African descent prefer to 

identify as “Black” while others prefer the term “African American.” Immigrants of African descent will self-identify based 

on their family’s country of origin or by the country of origin combined with their American identity, self-describing as 

“Jamaican” or “Jamaican American,” “Somali” or “Somali American,” etc.  

3. Ethnicity is a term used to describe subgroups of a population that share characteristics such as language, values, 

behavioral patterns, history, and ancestral geographical base. Social scientists often use the terms Ethnicity and ethnic 

group to avoid the perception of biological significance associated with Race; however, feelings and perceptions about 

ethnic groups, like feelings and perceptions about racial ones, can have a strong influence over contemporary social 

relations. When used for census, data collection, and other statistical purposes, Race is framed as self-identification with 

one or more social groups, including: White;  Black or African American;  Asian; American Indian or Alaska Native;  Native 

Hawaiian or Other Pacific Islander; other race;  or multiple races. In the same contexts, Ethnicity is generally framed as 

self-identification as Hispanic/Latino or non-Hispanic/Latino.  

https://www.youtube.com/watch?v=CqV3CK6QfcU
https://www.youtube.com/watch?v=VnfKgffCZ7U&feature=youtu.be
https://www.youtube.com/watch?v=rSAw51caEeg
https://www.pbs.org/race/000_About/002_04-background-01-x.htm


 

Preferred language for describing one’s Ethnicity varies widely. For example, some people with roots in Spanish-

speaking countries identify using pan-ethnic terms like “Hispanic” or “Latino/a/x,”    while others identify themselves by 

their family’s country of origin or the country of origin combined with their American identity,  self-describing as “Cuban” or 

“Cuban American,” “ Mexican”   or “Mexican American,” etc. 

Additional Resources (OPTIONAL) 

Watch: 

What it takes to be Racially Literate 12:24 min  

Read: 

How to See Race  

  ____________________________________________ 

Day 2 Levels of Racism  

Are you seeing and addressing how racism operates at different levels? Dr. Camara Jones says that in 
order to address racism effectively, we have to understand how it operates at multiple levels. Often 
what people think of first and foremost is interpersonal racism. Only seeing this level means that we 
fail to see the full picture that keeps the system of racism in place. 

Think about how you typically think about and see racism operating in your life, work and community. 
Are certain levels more obvious than others? If you are addressing racism in your work and life, do 
you tend to be focused on one level more than another? Might you consider focusing on other levels 
or partnering with those who do (social workers doing trauma work, for example, or community 
organizers working to change policy, or culture workers making new narratives)? What might this look 
like? 
 
Take time during your day to observe the levels of racism that are alive in the spaces you move 
through. Some of those levels might be visible and some quite hidden and “embedded” in other 
systems around you. 
 
Challenge 

Watch: 
Moving the Race Conversation Forward 4:38 min 

Non-racist vs. Anti-racist 2:05 min 

A Conversation with my Black Son 5:05 min 

 
Read: 

https://www.youtube.com/watch?v=Bs2Fv3YiSFM
https://aeon.co/essays/race-is-not-real-what-you-see-is-a-power-relationship-made-flesh
https://www.youtube.com/watch?v=LjGQaz1u3V4
https://www.theguardian.com/commentisfree/video/2016/jan/13/marlon-james-are-you-racist-video
https://www.youtube.com/watch?v=lXgfX1y60Gw


 

Racism vs. Prejudice: What's the Difference? 

A Theoretical Framework and a Gardener’s Tale 

 
Definitions 

1. Structural Racism is defined as the macro-level systems, social forces, institutions, ideologies, and processes that 

interact with one another to generate and reinforce inequities among racial and ethnic groups. Structural mechanisms do 

not require the actions or intent of individuals; as upstream causes of racial inequities, they are constantly recreating and 

perpetuating existing conditions. Even if at an individual level were completely eliminated, racial inequities would likely 

remain unchanged due to the persistence of Structural Racism. 

 

2. Institutional Racism describes the ways in which policies and practices perpetuated by institutions, including 

governments and private groups, produce different outcomes for different racial groups in a manner that benefits the 

dominant group. In the United States, Institutional Racism includes policies that may not mention race, but still result in 

benefiting white people over people of color. Examples of Institutional Racism include: government policies that restrict 

the ability of people to obtain loans or improve their homes in neighborhoods with high concentrations of people of color 

(red-lining, which is now illegal) and government policies that concentrate trash transfer stations, highways, and other 

environmental hazards disproportionately in communities of color (also known as environmental racism, which occurs 

today). 

 

Additional Resources (OPTIONAL) 

Watch: 
The Gardener’s Tale by Camara Jones (5:57) 
 
Read: 
6 ways to be antiracist, because being 'not racist' isn't enough 

____________________________________________ 

Day 3 White Supremacy and Privilege  

Work for racial justice in our various systems must include naming and de-centering whiteness, 
white privilege and white superiority/supremacy. One way to do this is to understand that there is a 
continuum of white superiority that is not simply about what may come to our minds as the most 
extreme forms. 

Additionally, having privilege can give you advantages in life, but having privilege is not a guarantee of 
success. Privilege does not mean economic advantage, instead it is the ability to freely navigate the 
world in a way that is not available to people who are not white, able-bodied, cisgender, etc. 
 
Challenge 

Watch: 
Debunking the Most Common Myths White People Tell About Race 3:47 min 

https://www.thoughtco.com/racism-vs-prejudice-3026086
https://www.health.state.mn.us/communities/practice/resources/equitylibrary/docs/jones-allegories.pdf
http://www.eraseracismny.org/resource-center/video-gallery/195-the-gardeners-tale-camara-jones
https://mashable.com/article/how-to-be-antiracist/
https://www.youtube.com/watch?v=wjHg65JORi8


 

The Privilege Walk Watch 3:59 min 

James Corden Gets a Lesson on White Privilege 5:01 min 

Read: 
The Characteristics of White Supremacy Culture 

White Privilege: Unpacking the Invisible Knapsack 

 
Listen: 
 ‘There Is No Neutral’: ‘Nice White People’ Can Still Be Complicit in a Racist Society 8:00 min 
 
Definitions 

1. Privilege refers to unearned social power, advantage, or rights afforded by the formal and informal institutions of society 

to all members of a dominant group. Examples include white privilege and male privilege. Privilege is usually invisible to 

those who have it because (1) they are taught not to see it and (2) hierarchies of privilege exist within the same group 

(for example, a rich white person has more power and advantage than a poor white person). Nonetheless, Privilege puts 

people who have it at an advantage over those who do not. 

 

2. White Privilege is a system of unearned and unquestioned advantages, benefits, or choices that gives white people 

unrivaled access to jobs, housing, schools, and other important resources based on race. By refusing to acknowledge 

White Privilege, white people perpetuate the system of advantages and disadvantages given to them by this privilege. 

Some examples of White Privilege are: having a higher likelihood of receiving a housing loan, having one’s own cultural 

experiences positively reflected in popular culture and history books, and being able to attend a prestigious university or 

take a well-paying job without colleagues suspecting that the university or employer took one’s race or ethnicity into 

account. 

 

3. White Supremacy describes a belief in the superiority of white, Euro-American cultural heritage (including history, arts, 

language, traditions, values, religion, etc.) over the cultural heritage and experiences of people of color. White 

Supremacy is a historically based, institutionally perpetuated system of exploitation and oppression of nations and 

peoples of color by white people for the purpose of maintaining and defending a system of wealth, power, and privilege. 

In the United States, White Supremacy was used to justify the enslavement of Black people for white economic gain and 

the forced relocations of tens of thousands of Native Americans as part of the Trail of Tears to facilitate white 

resettlement. While White Supremacy culture—and the belief that being white is “normal” or “better” compared to being 

non-white—is a part of many people’s everyday lives in one way or another, more explicit or violent messages about 

White Supremacy are promoted by extremist groups like the Ku Klux Klan, Neo-Nazis, and other hate groups. 
 

Additional Resources (OPTIONAL) 

Read: 
White people assume niceness is the answer to racial inequality. It's not. 
 

____________________________________________ 
 

https://www.youtube.com/watch?v=hD5f8GuNuGQ&feature=youtu.be
https://www.youtube.com/watch?v=BUB3MGWT3xo
https://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html
https://www.racialequitytools.org/resourcefiles/mcintosh.pdf
https://www.npr.org/2020/06/09/873375416/there-is-no-neutral-nice-white-people-can-still-be-complicit-in-a-racist-society
https://www.theguardian.com/commentisfree/2019/jan/16/racial-inequality-niceness-white-people


 

Day 4 Bias & Microaggression Often what gets the most attention are overt behaviors that reveal 
our prejudices and demonstrate discrimination. It is important for all of us to reflect on our own 
unconscious biases and become aware of microaggressions that are a part of our everyday lives--
whether as the actor, witness, or on the receiving end. 

Challenge 

Watch: 
 

Dr. Derald Wing Sue -- Microaggressions 2:20 min 

Look Different seven short videos showing microaggressions, 3 minutes total. Click “Play All.”  

Doll Test 5:27 min 

There’s something spreading faster than the coronavirus…racism 5:12 min 

 
Read: 

Implicit bias and the Implicit Bias test 
 
Definitions 

1. Bias describes an inclination or preference that generally interferes with impartial judgment and decision-making. Bias 

can be implicit (subconscious and indirect) or explicit (conscious and direct). 

 

2. Implicit Bias describes unconscious thoughts, attitudes, and feelings that result in preferences for or aversions to certain 

types of people, often associated with stereotypes based on characteristics such as race, gender, appearance, etc. 

Implicit Bias operates both on the individual level and on the institutional level, and can create real-world consequences 

even when biases are not consciously known or recognized. Institutional Implicit Bias occurs when certain policies, 

programs, or processes routinely benefit one group over another, even if they do so unintentionally. 

 

3. Microaggression is a subtle, nuanced, and indirect form of either verbal or non-verbal racism that communicates hostile, 

derogatory, or negative views about people of color. Microaggressions tend to be unconscious or automatic and are often 

made by white people who consider themselves non-racist. One example of a Microaggression is a white professor 

telling a student of color that she is “so articulate” with the implicit message being that it is surprising or unusual for a 

person of the student’s racial or ethnic group to be intelligent or well-spoken. Microaggressions are “micro” because they 

are often brief and occur in private situations; however, this form of racism can have a significant, negative impact on 

people of color. Microaggressions are sometimes called “everyday racism.” 

 

Additional Resources (OPTIONAL): 

Watch: 
Peanut Butter, Jelly and Racism 2:27 min 
What Kind of Asian Are You? 2:00 min 
 
Read: 

https://www.youtube.com/watch?v=-_ltWFYVW2Y&feature=youtu.be
https://www.youtube.com/playlist?list=PL4bAG9BT-P26od3nP75beTnvhxXMHlzc5
https://www.youtube.com/watch?v=DYCz1ppTjiM
https://www.youtube.com/watch?v=bRDXsH8p4mk
https://perception.org/research/implicit-bias/
https://www.nytimes.com/video/us/100000004818663/peanut-butter-jelly-and-racism.html
https://www.youtube.com/watch?v=DWynJkN5HbQ&feature=youtu.be


 

21 Racial Microaggressions You Hear on a Daily Basis 
Unconscious Bias, Implicit Bias, and Microaggressions: What Can We Do About Them? 
Unmasking ‘racial micro aggressions’ 
 

____________________________________________ 

Day 5 Courageous Conversations 

We know these topics can be uncomfortable and you are committing your time and energy during the 
Challenge to learn and grow. In difficult conversations, knowledge can lead to real change. We know 
these discussions can bring up powerful emotions, but your commitment to increasing your 
awareness is what will help move us forward.  

Challenge 

Watch: 

How I Learned to Stop Worrying and Love Discussing Race 11:56 min 

Little Things You Can Do to Combat Racism 2:28 min 

Read and Watch: 

Why “I’m Not Racist” is Only Half the Story 6:34 min 

Read: 

Speak Up! Responding to Everyday Bigotry 

Re-railing the Conversation on Race  

Definitions 

1. Cultural Humility is a mindset for understanding the cultures of others and acknowledging differences. Cultural Humility 

requires a commitment to lifelong learning, continuous self-reflection on one’s own assumptions and practices, respect 

for others’ viewpoints, empathetic, and humble engagement with new perspectives, and recognition of the power and 

privilege imbalances that exist between groups. 

 

2. White Fragility refers to defensiveness on the part of a white person when confronted by information about racial 

inequality and injustice. 

 

3. Color Blindness is the belief that the best way to end discrimination is by treating individuals as equally as possible 

without accounting for race, culture, or ethnicity. No racial or ethnic differences are seen or acknowledged. As a result, 

Color Blind beliefs fail to acknowledge the real-world consequences of membership or perceived membership in a 

particular racial or ethnic group, including the negative experiences of people of color. Examples of Color Blind 

statements include “I don’t see color” and “I treat everybody the same.” 

____________________________________________ 

https://www.buzzfeed.com/hnigatu/racial-microagressions-you-hear-on-a-daily-basis
https://www.americanbar.org/groups/gpsolo/publications/gp_solo/2019/july-august/unconscious-bias-implicit-bias-microaggressions-what-can-we-do-about-them/
https://www.apa.org/monitor/2009/02/microaggression
https://www.youtube.com/watch?v=hFcQKHh72_w
https://www.youtube.com/watch?v=Q4nPz7LUDNM
https://www.theguardian.com/world/2019/feb/16/white-fragility-racism-interview-robin-diangelo
https://www.splcenter.org/20150125/speak-responding-everyday-bigotry
https://www.dvc.edu/faculty-staff/racial-justice/pdfs/Rerailing%20Race%20Talk.pdf


 

WEEKEND 

Over the weekend, we invite you to find some quiet time (if possible and desirable) to get centered 
and to consider the past week of your participation in the Challenge. If there are challenges you 
missed, use this time to get caught up. Check in with yourself. What do you sense/feel? How are you 
physically? Intellectually? Emotionally? Spiritually? What are these sensations telling you?  
 

____________________________________________ 

  



 

Week 2 

Day 6 Health Equity “Of all the forms of inequality, injustice in health is the most shocking and 
inhuman.” – Dr. Martin Luther King Jr. 

People of color suffer worse health outcomes than white people, even when controlling for income 
and other factors. Healthcare and genetics make up only 20% of what determines our health 
outcomes. History, racism, and the environments in which we live, learn, play, and pray have much 
greater impact on our health than you might think. 
 
Challenge 

Watch: 
The US Medical System is Still Haunted by Slavery 8:49 min 
How racism makes us sick 17:27 
 

Watch and Read: 
COVID-19, Racism, and Health: Changing Predictable Outcomes 2:38 min 

 
Read: 

What is Health Equity? A Definition and Discussion Guide 
Black People are Not Your Guinea Pigs 
 

 
Definitions 

1. Health Equity describes circumstances in which all people have the opportunities and resources necessary to lead 
healthy lives. Efforts to achieve Health Equity often require giving special attention to the needs of those at greatest risk 
of poor health, including historically oppressed or marginalized racial or ethnic groups. 
 

2. Equality describes circumstances in which each individual or group is given the same or equal treatment, including the 
same resources, opportunities, and support.  However, because different individuals or groups have different histories, 
needs, and circumstances, they do not have equal positions in society or starting points. Providing the same resources, 
supports, or treatment does not guarantee that everyone will have fair or equal outcomes.  

https://www.youtube.com/watch?v=IfYRzxeMdGs
https://www.youtube.com/watch?v=VzyjDR_AWzE
https://www.bmc.org/healthcity/population-health/coronavirus-worsen-disparities-distrust-black-community
https://www.rwjf.org/en/library/research/2017/05/what-is-health-equity-.html
https://the-peak.ca/2020/07/black-people-are-not-your-guinea-pigs/


 

 

 

For example, in the image above, using an equality approach means that the four individuals receive the same bike. 
Resources are distributed equally. However, the outcome is unequal and unfair:  three out of four people will have trouble 
riding the bike or cannot ride at all. The four individuals are different heights, have different abilities, and require different 
bikes, something an equality approach does not take into account.  

 
Additional Resources (OPTIONAL): 

Watch: 
Change the Odds for Health 17:44 min 
How Racism Leads to Health Issues 2:54 min 
Dr. Camara Jones Explains the Cliff of Good Health 5:18 min 

 
Read: 
California once targeted Latinas for forced sterilization 
 
 

____________________________________________ 
 

Day 7 Immigration  

Immigration in the United States is one of the dominant forces shaping our experience of race today. 
While it has been customary to refer to the United States as a nation that welcomes immigrants into 
“the melting pot,” immigrants have been taken advantage of for their cheap labor and singled out as 
second-class citizens. Until we unambiguously eliminate the intrinsic racism that is in the substance 
of our immigration policies, we cannot have an unprejudiced immigration system that establishes a 
possible paradigm for immigrants to call the U.S. home and not feel as outsiders. 

https://www.youtube.com/watch?v=0H6yte4RXx0
https://www.youtube.com/watch?v=opukACz_Qx8
https://www.youtube.com/watch?v=to7Yrl50iHI&t=137s
https://www.smithsonianmag.com/history/california-targeted-latinas-forced-sterilization-180968567/


 

Challenge 

Watch: 
Actions are illegal, never people 16:48 min 
A Conversation with Latinos on Race 6:31 min 

Read: 
The Impact of Racism on US Immigration Past and Present 
Not Just a Latino Issue: Undocumented Asians in America 
Infographic: 8 Big Ways Coronavirus Impacts Latinos  

 
Definitions 

1. Assimilation is a process by which members of an immigrant or other marginalized racial or ethnic group lose cultural 
characteristics that distinguish them from the dominant cultural group or adopt cultural characteristics of the dominant 
cultural group. Assimilation can be forced or voluntary and can have positive or negative effects for the individuals who 
assimilate, including increased educational attainment or disrupted family patterns. 
 

2. Culture refers to a system of shared meanings that is expressed through patterns of customs, practices, and thoughts. A 
person’s Culture can come from any combination of his, her, or their: age; education level; ethnicity; geographic origin; 
gender; group history; language; life experiences; religious or spiritual beliefs and practices; sexual orientation; and 
socio-economic class. Culture is dynamic, changes with time, and is learned and transmitted by members of a particular 
community. 
 

3. Cultural Appropriation, also known as Cultural Misappropriation, is the unacknowledged or inappropriate adoption of 

the customs, practices, symbols, ideas, etc. of one people or society by members of another, and typically more 

dominant, people or society. The existence of uneven power dynamics, and the use of another culture’s customs, 

practices, symbols, or ideas without understanding or respecting their origins, are the main distinctions between Cultural 

Appropriation and cultural appreciation or exchange.  
 

Additional Resources (OPTIONAL): 

Watch: 
What Do Native Americans Think About “Illegal Immigration”? 3:11 min 
Valedictorian Reveals Undocumented Status in Speech 6:06 min 
Share the UndocuJoy 3:06 min 
 
Read: 
Immigrants in California 
 

____________________________________________ 
 
Day 8 Housing  

You may be wondering what housing and homelessness has to do with racial equity. We tend to think 
that homelessness and housing insecurity are simply caused by poverty and that they are mainly due 

https://www.youtube.com/watch?v=tmz9cCF0KNE
https://www.youtube.com/watch?v=tLLCHbCgJbM
https://networkadvocates.org/wp-content/uploads/sites/2/2019/04/ImpactofRacismonImmigration.pdf
https://asiasociety.org/northern-california/not-just-latino-issue-undocumented-asians-america
https://salud-america.org/infographic-8-big-ways-coronavirus-impacts-latinos/
https://www.youtube.com/watch?v=bu6gbmoMQSE
https://www.youtube.com/watch?v=PUobmpH74Bk
https://www.youtube.com/watch?v=V1kkdBjASfc&feature=youtu.be
https://www.ppic.org/publication/immigrants-in-california/


 

to a person’s inability to pay rent. But learning about the systems that cause race-based housing 
discrimination, both historically and today are at the heart of the issue. 

Challenge 

Watch: 
Why Cities Are Still So Segregated? 6:36 min (advisory of explicit adult language in the 
beginning) 

Read: 
Check out this interactive map and learn about Redlining in your own neighborhood 
Housing Market Persists Despite “Fair Housing” Laws 
Black, Homeless and Burdened by L.A.’s Legacy of Racism 

 
 
Definitions 

1. Prejudice is a negative, uninformed attitude that dictates actions toward an entire category of people such as a particular 

gender, class, or racial or ethnic group. These negative attitudes are typically based on unsupported generalizations (or 

stereotypes) that fail to recognize and treat members of these groups as individuals with unique characteristics. 

 

2. Discrimination refers to the unequal treatment of individuals or groups due to conscious or unconscious prejudice based 
on race, gender, national origin, etc. 

 
Additional Resources (OPTIONAL): 

Read: 
Race and Inequality 
Racism Alive and Well in Housing 
Racial Inequality 

____________________________________________ 

Day 9 Trauma, Triggers, and Types of Grief 

For many people, completing the Daily Challenge can bring up complex feelings and emotions. For 
some it can be triggering or bring up experiences of past trauma and grief. Research has shown that 
for people of color, repeated exposure to violence in media combined with lived experience of racism 
and discrimination can have long-term mental health effects. Today’s challenge is dedicated to 
recognizing and acknowledging those feelings and serves as a reminder to not only check in with your 
friends and colleagues, but to also check in on yourself. 

Challenge 

Watch: 

https://www.youtube.com/watch?v=O5FBJyqfoLM
https://dsl.richmond.edu/panorama/redlining/#loc=4/36.71/-96.93
https://www.theguardian.com/commentisfree/2019/jan/24/housing-market-racism-persists-despite-fair-housing-laws
https://www.nytimes.com/interactive/2019/12/22/us/los-angeles-homeless-black-residents.html
http://www.peripherycenter.org/culture/redlining-race-inequality
https://www.cbsnews.com/news/racism-alive-and-well-in-housing/
https://endhomelessness.org/homelessness-in-america/what-causes-homelessness/inequality/


 

Advice on coping with racism amid protests of police violence after George Floyd’s death        
5.08 min 

 Understanding Racial Trauma 4:23 min 

Read: 
 Historical Trauma in the Healthcare System 

Check on Your Black Friends and Colleagues… We Are Not Ok 

 Maintaining Professionalism In The Age of Black Death Is….A Lot 

Additional Resources (OPTIONAL): 

Watch:  
Post Traumatic Slave Syndrome. How Is It Different From PTSD? 5:47 min 
 
Read:  
Types of Grief: Grief Reactions, Grief Symptoms, and FAQs for Your Own Grief Experience 
When black death goes viral, it can trigger PTSD-like trauma 
 

Definitions: 

1. Psychological Trauma is damage to the mind that occurs as a result of a distressing event. Trauma is often the result of 

an overwhelming amount of stress that exceeds one's ability to cope, or integrate the emotions involved with that 

experience. 

 

2. Historical Trauma is multigenerational trauma experienced by a specific cultural, racial or ethnic group. It is related to 

major events that oppressed a particular group of people because of their status as oppressed, such as slavery, the 

Holocaust, forced migration, and the violent colonization of Native Americans. 

 

3. Triggering occurs when any certain something (a “trigger”) causes a negative emotional response. The emotional 

response can be fear, sadness, panic, flashbacks, and pain, as well as any physical symptoms associated with these 

emotions (shaking, loss of appetite, fainting, fatigue, and so on). Triggering can vary in severity, and the most harmful 

triggering tends to happen when the trigger has been encountered without any warning. 

____________________________________________ 

Day 10 Environmental Justice  

A large part of our health is determined by our environment. For generations, the impact of pollution 
and environmental damage has largely fallen on marginalized communities. Systemically racist 
policies have resulted in people of color having an increased likelihood of exposure to unsafe 
drinking water, lead paint in homes, and industrial waste. 

Challenge 

https://www.youtube.com/watch?v=pWei7jdIWc4
https://www.youtube.com/watch?v=gIyp8AZV1vs
https://vakids.org/our-news/blog/the-intersection-of-the-pandemic-racism-trauma
https://medium.com/@iamJamesMeeks/check-on-your-black-friends-and-colleagues-we-are-not-ok-59abd80f3a7f
https://medium.com/@shenequagolding/maintaining-professionalism-in-the-age-of-black-death-is-a-lot-5eaec5e17585
https://www.youtube.com/watch?v=Rorgjdvphek&t=71s
https://eterneva.com/resources/types-of-grief
https://www.pbs.org/newshour/nation/black-pain-gone-viral-racism-graphic-videos-can-create-ptsd-like-trauma


 

Watch: 
Environmental Justice Explained 3:33 min 
Environmental Justice and the New Jim Crow 1:28 min 
Karuk Fire Management 3:41 min 

 
Read: 

“We Are Nations:” What Environmental Justice Looks Like for Indigenous People 
Severe weather disasters, health & structural racism: A critical intersection 
Our land was taken. But we still hold the knowledge of how to stop mega-fires 

 

Additional Resources (OPTIONAL): 

Watch: 
Environmental Justice 7:52 min 
A Brief History of Environmental Justice 3:35 min 

Read: 
To Combat Raging Wildfires, California Turns to Native American Knowledge 

 
Next Steps (OPTIONAL): 

How can I participate in racial and health equity work at OA?  
Please join the next meeting of OA’s Racial Health Equity (RHE) Workgroup. Meetings are held every 
other month – check your inbox for the invitation. To join a subgroup working on specific initiatives, 
contact co-chairs Alejandro Contreras, Loris Mattox or Jasmin Delgado, all @cdph.ca.gov.   
 
Are you in an official or acting management role and interested in working to further RHE within 
OA? 
Managers have a unique opportunity to lead RHE efforts that can make a positive shift within OA in 
both how we work and how we treat and support our staff. OA’s Awake to Woke to Work manager’s 
meeting occurs every other week with a time commitment of 30 minutes per meeting. In these 
meetings, management comes together to have important conversations, share best practices 
related to RHE and strategize our response to achieving RHE in the workplace. For more information, 
and to be included in the meeting invite, please reach out to Matt Willis at 
Matthew.Willis@cdph.ca.gov or Sharisse Kemp at Sharisse.Kemp@cdph.ca.gov.  
 

____________________________________________ 

Weekend 

Over the weekend, we again invite you to find some quiet time to get centered and to consider the 
past week of your participation in the Challenge. If there are challenges you missed, use this time to 

https://www.youtube.com/watch?v=dREtXUij6_c%27
https://www.theatlantic.com/video/index/529137/environmental-racism-is-the-new-jim-crow/
https://vimeo.com/458221338
https://earther.gizmodo.com/we-are-nations-what-environmental-justice-looks-like-f-1839028507
https://www.centerforhealthjournalism.org/2017/09/15/severe-weather-disasters-health-structural-racism-critical-intersection
https://www.theguardian.com/commentisfree/2020/sep/16/california-wildfires-cultural-burns-indigenous-people
https://www.youtube.com/watch?v=zJX_MXaXbJA
https://www.youtube.com/watch?v=30xLg2HHg8Q
https://www.dwell.com/article/california-wildfire-indigenous-cultural-burning-213be8df
mailto:Matthew.Willis@cdph.ca.gov
mailto:Sharisse.Kemp@cdph.ca.gov


 

get caught up. Check in with yourself. What do you sense/feel? How are you physically? 
Intellectually? Emotionally? Spiritually? What are these sensations telling you? 

____________________________________________ 

Week 3 

Day 11 Income & Wealth  

As Inequality.org puts it, “Systemic and structural racism has contributed to the persistence of race-
based gaps that manifest in many different economic indicators. The starkest divides are in 
measures of household wealth, reflecting centuries of white privilege that have made it particularly 
difficult for people of color to achieve economic security.” This gap means that many Black and 
Indigenous people and communities and people and communities of color are more at risk 
financially than white people and communities at times of disruption. 

Challenge 

Watch: 
The Racial Wealth Gap in America 3:33 min 
The story we tell about poverty isn't true 15:17 min 
A Conversation with White People on Race 5:25 min 

 
Read: 

The State of Communities of Color in the US Economy 
 
Definitions 

1. Discrimination refers to the unequal treatment of individuals or groups due to conscious or unconscious prejudice based 
on race, gender, national origin, etc. 
 

2. Meritocracy is a widely-held but unsupported belief popular in the United States. The Meritocracy myth teaches that hard work and 

talent are enough to overcome any obstacles, challenges, and barriers that an individual might encounter and that everyone gets out of 
the system what they put in. One opinion associated with Meritocracy is that individuals who fail or struggle just need to pull themselves 
up by their bootstraps, but this belief fails to recognize the many forces beyond one’s control that may hinder an individual’s ability to 
succeed despite their best efforts. 

 

Additional Resources (OPTIONAL): 

Read: 
The Racial Wealth Gap: What California Can Do About a Long-Standing Obstacle to Shared 
Prosperity 
Racial Economic Inequality 

https://www.youtube.com/watch?v=S5BvZllI9-U
https://www.youtube.com/watch?v=E0oPnS7rUwE
https://www.youtube.com/watch?v=xXow7olFyIM
https://www.americanprogress.org/issues/poverty/reports/2012/04/12/11423/the-state-of-communities-of-color-in-the-u-s-economy/
https://calbudgetcenter.org/wp-content/uploads/2018/12/Report_The-Racial-Wealth-Gap_12.2018.pdf
https://calbudgetcenter.org/wp-content/uploads/2018/12/Report_The-Racial-Wealth-Gap_12.2018.pdf
https://inequality.org/facts/racial-inequality/


 

 
Day 12 Education  

Over 65 years ago the Supreme Court’s ruling in the landmark Brown vs. Board of Education case 
declared racial segregation unconstitutional, yet today we see our schools just as segregated, if not 
more than in 1954. The result of this continued segregation has perpetuated a lasting negative effect 
on children and communities of color. Stereotypes and misperceptions, quality of teaching, and 
school disciplinary policies continue to disproportionately affect students of color. 

Challenge 

Watch: 
Why American Schools are Failing Students 5:50 min 
The School to Prison Pipeline 3:15 min 
A Conversation with Black Women on Race 5:57 min 

 
Read: 

America has always used schools as a weapon against Native Americans 
White, Affluent Parents Like the Idea of Integrated Schools – But Not for Their Kids 

 

Definitions 

1. Structural Racism is defined as the macro-level systems, social forces, institutions, ideologies, and processes that 

interact with one another to generate and reinforce inequities among racial and ethnic groups. Structural mechanisms do 

not require the actions or intent of individuals; as upstream causes of racial inequities, they are constantly recreating and 

perpetuating existing conditions. Even if at an individual level were completely eliminated, racial inequities would likely 

remain unchanged due to the persistence of Structural Racism. 

 

2. Stereotype refers to unreliable, exaggerated, and harmful generalizations ascribed to all people of a specific race, 

gender, etc. that oversimplifies members of the group and fails to account for individual differences.  

 
Additional Resources (OPTIONAL) 
 
Watch: 
Anti-bias lessons help preschoolers hold up a mirror to diversity 7:13 min 
Teach Us All 4:29 min 
How America’s Public Schools Keep Kids in Poverty 13:50 min 
 
Read: 
How history textbooks reflect America’s refusal to reckon with slavery 

____________________________________________ 

Day 13  Food Security and Justice  

https://www.youtube.com/watch?v=K2658IoJVxQ
https://www.youtube.com/watch?v=HoKkasEyDOI
https://www.youtube.com/watch?v=U-xz4qiUBsw
https://educationpost.org/america-has-always-used-schools-as-a-weapon-against-native-americans/
https://www.usnews.com/news/education-news/articles/2020-02-07/white-affluent-parents-like-the-idea-of-integrated-schools-but-not-for-their-kids
https://www.youtube.com/watch?v=s3iM7yIhde0
https://www.youtube.com/watch?v=4n6iVk_wsa4
https://www.youtube.com/watch?v=7O7BMa9XGXE
https://www.vox.com/identities/2019/8/26/20829771/slavery-textbooks-history


 

Roots of Change writes: “Racism underlies the history of agriculture and food access in the United 
States. It began with the taking of land from Indigenous people to create farms. It continued with the 
enslavement of Indigenous and African peoples to work the farms. It continued with the exploitation 
of immigrant labor from Asia and then Latin America. During the period of Reconstruction former 
slaves began to gain access to land and achieve financial success. But the death of Reconstruction 
saw the stealing of most of this land by whites using unjust law and outright theft. Racism can also 
be seen in the tolerance for, and in some places, imposition of food swamps or food apartheid. These 
are terms that are used to describe the great divide in access to healthy fresh food evident when 
comparing the average white community to the average community of color. This inequality in access 
to healthy food is a major contributor to the disproportionately high rates of diet related disease 
found in populations of Indigenous, African Americans, Latinos, Asians and Pacific Islanders. Poor 
diets impede learning, paths to empowerment and financial success. Food justice is the work to right 
this wrong. It encompasses a wide array of activities and activism.” 

Challenge 

Watch: 
The Intersection of Black Lives Matter and Food Justice 21:22 min (try to watch at least the 
first 12 minutes) 
A Conversation with Native Americans on Race 6:23 min 

 
Read: 

Structural Roots of Food System Inequalities 
Current state of food insecurity in America 

 
Additional Resources (OPTIONAL): 

Watch: 
Food + Justice = Democracy 12:09 min 
Food Insecurity is a Public Health Concern 17:11 min 
 
Read: 
Food Workers Food Justice: Linking Food, Labor and Immigrant Rights: Food First 
Indigenous Foodways 

_____________________________________________ 

Day 14 Criminal Justice 1 – Policing  

Bias within the criminal justice system is not a new phenomenon, however, in recent years, the 
massive impact of these biases on communities of color has created a national movement around 

https://www.youtube.com/watch?v=-cW5Iq7_WVc
https://www.youtube.com/watch?v=siMal6QVblE
https://www.utne.com/food/structural-roots-of-food-system-inequalities-ze0z1809zsphe
https://www.nihcm.org/categories/the-current-state-of-food-insecurity-in-america
https://www.youtube.com/watch?v=ydZfSuz-Hu8
https://www.youtube.com/watch?v=DHBpWM0rNZI
https://foodfirst.org/publication/food-workers-food-justice-linking-food-labor-and-immigrant-rights/
https://civileats.com/category/food-and-policy/indigenous-foodways/


 

criminal justice reform. The next two days will cover the damaging and often fatal effects of bias and 
over-policing, and incarceration. 

Challenge 

Watch: 
How deeply rooted biases affect how police enforce the law 8:42 min 
The racism of the US justice system in 10 charts 1:47 min 
What does defund the police actually mean? 6:53 min 

Read: 
The racist roots of American policing: From slave patrols to traffic stops 
Stop Killing Us: A Real Life Nightmare 

 
Definitions 

1. Oppression is the use of power to systematically devalue, undermine, marginalize, and disadvantage certain social identities in contrast 

to the privileged norm. Oppression contributes to a hierarchical relationship in which dominant or privileged groups benefit, often in 

unconscious ways, from the disempowerment of subordinated or targeted groups 

 

2. Power is the ability to control others, events, or resources that enhance one’s chances of influencing others or getting 

what one needs in order to lead a safe, productive, and fulfilling life. In the United States, social mechanisms through 

which Power operates include whiteness, wealth, and patriarchy. 

 

Additional Resources (OPTIONAL) 

Read: 
Stanford University researchers found that black and Latino drivers were stopped more often than 
white drivers, based on less evidence of wrongdoing. Read this study to uncover the extent of this 
evidence, which is driven by racial bias. 
 
Following the fatal shooting of Michael Brown in Ferguson, Missouri in 2014, The Washington Post 
began creating a database cataloging every fatal shooting nationwide by a police officer in the line of 
duty. Check it out. 
 
Re-imagining Public Safety: Prevent Harm and Lead with the Truth 

____________________________________________ 

Day 15 Criminal Justice 2 – Mass Incarceration  

The Drug Policy Alliance (DPA) notes, “People of color experience discrimination at every stage of the 
criminal justice system and are more likely to be stopped, searched, arrested, convicted, harshly 
sentenced and saddled with a lifelong criminal record. This is particularly the case for drug law 
violations.” Although Americans of all races and ethnicities use drugs at similar rates, enforcement of 
drug laws falls disproportionately on people of color. “Punishment for a drug law violation is not only 

https://www.youtube.com/watch?v=UlXcocfK9Ns
https://www.youtube.com/watch?v=InOsF5x1lZw&feature=youtu.be
https://www.youtube.com/watch?v=xg6YV_5Om3s
https://theconversation.com/the-racist-roots-of-american-policing-from-slave-patrols-to-traffic-stops-112816
https://medium.com/@connectwithtamika/stop-killing-us-a-real-life-nightmare-dd47c576ec1b
https://slate.com/technology/2017/06/statistical-analysis-of-data-from-20-states-suggests-evidence-of-racially-biased-policing.html
https://www.washingtonpost.com/graphics/investigations/police-shootings-database/
https://policingequity.org/images/pdfs-doc/reports/re-imagining_public_safety_final_11.26.19.pdf


 

meted out by the criminal justice system, but is also perpetuated by policies denying child custody, 
voting rights, employment, business loans, licensing, student aid, public housing and other public 
assistance to people with criminal convictions. These exclusions create a permanent second-class 
status for millions of Americans. Like drug war enforcement itself, they fall disproportionately on 
people of color.” 

Challenge 

Watch: 
Incarceration in America: The Inside Story 8:23 min 
Unequal: Racism in American Prisons 2:15 min 
Race and incarceration in the U.S., by the numbers 2:08 min 

 
Read: 

American History, Race and Prison 
 
Additional Resources (OPTIONAL): 

Watch: 
Jay Z - The War on Drugs: From Prohibition to Gold Rush 3:49 min 
SLAVERY BY ANOTHER NAME | Prologue | PBS 3:10 min (if you have time, watch the entire 
documentary) 
 
Read: 
18 Examples of Racism in the Criminal Legal System 
8 Ways Our Prison System is Even More Racist Than You Think 
 
Next Steps (OPTIONAL): 

How can I participate in racial and health equity work at OA?  
Please join the next meeting of OA’s Racial Health Equity (RHE) Workgroup. Meetings are held every 
other month – check your inbox for the invitation. To join a subgroup working on specific initiatives, 
contact co-chairs Alejandro Contreras, Loris Mattox or Jasmin Delgado, all @cdph.ca.gov.   
 
Are you in an official or acting management role and interested in working to further RHE within 
OA? 
Managers have a unique opportunity to lead RHE efforts that can make a positive shift within OA in 
both how we work and how we treat and support our staff. OA’s Awake to Woke to Work manager’s 
meeting occurs every other week with a time commitment of 30 minutes per meeting. In these 
meetings, management comes together to have important conversations, share best practices 
related to RHE and strategize our response to achieving RHE in the workplace. For more information, 

https://www.youtube.com/watch?v=Nv2lZh6NqCY
https://www.youtube.com/watch?v=nNteXIFTzZ8
https://www.youtube.com/watch?v=0HVTWtOzENA
https://www.vera.org/reimagining-prison-web-report/american-history-race-and-prison
https://urldefense.proofpoint.com/v2/url?u=https-3A__healthleadership.us6.list-2Dmanage.com_track_click-3Fu-3D0c8b1ab9f5dec8c02ab1a882b-26id-3D82ade53e02-26e-3D8865fe91a5&d=DwMFaQ&c=Lr0a7ed3egkbwePCNW4ROg&r=l0kYgdlqbyZInG3dlST2fbDkdA12rI7qmDanxLAgZaY&m=-LwuV1ZagVKEgM4OLjdrq-rB27zgkiOAoSIDX6e7eH8&s=4bc6AQ1VaEgmkbyKNPqxmZ-MIA7K_hTm0mpNtHmFFUQ&e=
https://www.youtube.com/watch?v=DjUF1ktxxIQ
https://www.huffpost.com/entry/18-examples-of-racism-in-criminal-legal-system_b_57f26bf0e4b095bd896a1476
https://archive.attn.com/stories/2419/racism-in-american-criminal-justice-system


 

and to be included in the meeting invite, please reach out to Matt Willis at 
Matthew.Willis@cdph.ca.gov or Sharisse Kemp at Sharisse.Kemp@cdph.ca.gov.  
 

____________________________________________ 
 

Week 4 

Day 16 Employment – Workplace Diversity and Inclusion  

Current laws for the workplace prohibit discrimination but statistics show that people of color are 
not only hired less, but also often experience racial discrimination during employment. This may 
manifest in bias in the hiring process, not getting promotions, having lower job classifications, firing, 
lower pay rates, harassment, and more. 

Challenge 

Watch: 
Hiring bias remains unchanged for black America 1:53 min 
Inclusive Diversity: The Game Changer 14:16 min 

 
Read: 

Workplace discrimination is illegal, yet it persists. Here's why. 
 
Definitions 

1. Diversity refers to the various characteristics and ways in which individuals or groups differ from one another. Diversity 

encompasses different races, ethnicities, sexual orientations, etc., as well as belief systems, ideas, and values. Diversity 

is necessary but not sufficient to achieve equity, which demands an ongoing commitment not just to include, but to value 

and empower, all people. 

 

2. Inclusion means authentically bringing traditionally excluded individuals or groups into processes, activities, and 
decision- and policy-making in a way that shares power; values each individual’s or group’s heritage, contributions, and 
aspirations; and guarantees full belonging to all stakeholders and participants. Inclusion is related to, but distinct from, 
diversity.  
 

Additional Resources (OPTIONAL) 

Read: 
Government Alliance on Race & Equity - Communications Guide  
Practical Ideas for Improving Equity and Inclusion at Nonprofits 
 

Day 17: HIV, Racism and Intersectionality 

mailto:Matthew.Willis@cdph.ca.gov
mailto:Sharisse.Kemp@cdph.ca.gov
https://www.youtube.com/watch?v=2FaHesNwcxw
https://www.youtube.com/watch?v=JuK3FGwVJTs
https://www.vox.com/policy-and-politics/2019/2/28/18241973/workplace-discrimination-cpi-investigation-eeoc
https://www.racialequityalliance.org/tools-resources/communication-tools/1-052018-gare-comms-guide-v1-1-2/
https://ssir.org/articles/entry/practical_ideas_for_improving_equity_and_inclusion_at_nonprofits


 

Challenge 

Watch: 

amfAR’s Greg Millett Delivers Opening Plenary at AIDS 2020 28:09 min (watch first 16 min) 
Use your voice 1:39 min 
Professor Kimberlé Crenshaw Defines Intersectionality 6:41 min 

Read: 
California’s HIV/AIDS Epidemic - HIV/AIDS Health Disparities 
We Can’t End AIDS Without Fighting Racism 
Is Gay Dating Racism Creating a Black HIV Crisis?  

 

Definitions 

1. A Health Disparity is a difference in physical or mental health status or outcomes between groups. A Health Equity 
analysis can help determine whether a Health Disparity—such as a difference in disease burden—is also a health 
Inequity.  
 

2. Intersectionality is a term used to describe how people experience the interconnected nature of different facets of their 
identities—such as their race, gender, sexual orientation, and class—and how those identities are valued within existing 
systems of power. Intersectionality can also refer to the interconnected nature of all forms of discrimination or 
disadvantage against historically oppressed or marginalized groups.  
 

Additional Resources (OPTIONAL): 

Read: 

What ‘Racism Is a Public Health Issue’ Means 
An Intersectional Perspective on Access to HIV-Related Healthcare for Transgender Women  
The AIDS Epidemic Stigmatized Black Communities for Years Now Coronavirus Threatens to do the 
Same with Asian Communities 
 

Day 18 Building a Culture of Equity  

Building a stronger community takes time and intention – it also takes dismantling the obstacles 
meant to exclude. It requires being proactive and interrupting the status quo by stepping away from 
the way we’ve always done things and being open to more diverse insights. Reflect on a visual 
representation of the difference between "equity" and "equality" and to ponder how we create the 
opportunity for everyone to thrive. 

Challenge 

Watch: 

https://www.youtube.com/watch?v=oYSCM5DWwMs
https://www.youtube.com/watch?v=41np3zbOUWQ&feature=youtu.be
https://www.youtube.com/watch?v=sWP92i7JLlQ
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/HealthDisparities_Report_2018_ADA_V3.pdf
https://www.theatlantic.com/ideas/archive/2020/07/we-cant-end-aids-without-fighting-racism/613942/
https://www.advocate.com/6in10men/2015/9/21/gay-dating-racism-creating-black-hiv-crisis
https://www.smithsonianmag.com/science-nature/what-racism-public-health-issue-means-180975326/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5685282/
https://www.media-diversity.org/the-aids-epidemic-stigmatized-black-communities-for-years-now-coronavirus-threatens-to-do-the-same-with-asian-communities/
https://www.media-diversity.org/the-aids-epidemic-stigmatized-black-communities-for-years-now-coronavirus-threatens-to-do-the-same-with-asian-communities/


 

Check Our Bias to Wreck Our Bias 3:00 min 
Bridging Towards a Society Based on Belonging 2:07 

Read: 
The Problem with that Equity vs. Equality Graphic 
Moving Beyond Diversity toward Racial Equity 

 

Definitions 

 
1. A Disparity is a difference in outcome between population groups. Disparities are not always due to Inequities, defined 

below, but can be. As an example, older adults have higher rates of skin cancer than children. This is a Disparity but not 
an Inequity because the difference in skin cancer rates are due to cumulative effects of sun exposure over time, and the 
exposure itself is not due to unfair or unjust circumstances. By contrast, the higher lead blood levels and resulting health 
problems among children exposed to public water in Flint, Michigan compared to children in cities with safe water 
systems is both a Disparity and an Inequity. This difference is an Inequity because there is difference in outcomes that is 
unfair and unjust.  
 

2. An Inequity is a difference in outcome between population groups that is unfair or unjust. This term is separate from, but 
related to, the term Disparity in that Inequities are generally Disparities—differences between groups—that are avoidable 
or warrant moral criticism and condemnation. 

 
3. Diversity refers to the various characteristics and ways in which individuals or groups differ from one another. Diversity 

encompasses different races, ethnicities, sexual orientations, etc., as well as belief systems, ideas, and values. Diversity 

is necessary but not sufficient to achieve equity, which demands an ongoing commitment not just to include, but to value 

and empower, all people. 

____________________________________________ 
 

Day 19 Changing the Narrative and Advancing Justice through Asset Framing  

Stories hold tremendous power in our world, work and lives. We often define people by the problems 
they face and their lack of resources and capacity to address them. A more empowering alternative is 
asset framing—defining people by their strengths and aspirations. 

Challenge 

Watch: 

From invisible to visible 11:56 min 

Read and Watch: 

The Power of Asset-Framing 

Read: 

Equity Screen to use as you work on your next blog post, book, podcast, or video 

https://www.nytimes.com/video/us/100000004818668/check-our-bias-to-wreck-our-bias.html?playlistId=video/who-me-biased
https://belonging.berkeley.edu/bridging-towards-society-built-belonging-animated-video-curriculum
http://culturalorganizing.org/the-problem-with-that-equity-vs-equality-graphic
https://hbr.org/2020/06/moving-beyond-diversity-toward-racial-equity
https://www.youtube.com/watch?v=mAucrEPi4sM
https://www.skillman.org/blog/the-power-of-asset-framing/
https://nonprofitaf.com/2019/08/content-creators-heres-an-equity-screen-to-use-as-you-work-on-your-next-blog-post-book-podcast-or-video/


 

GARE/STDCB Racial Equity Toolkit Analysis Template for Incubators 

Additional Resources (OPTIONAL): 

Watch: 

How to deconstruct racism, one headline at a time 15 min 

____________________________________________ 
 

Day 20 Allies and Accomplices 

No matter who you are, you can be an ally or accomplice to someone with a different life experience. 
Allies are folks who stand with someone who is confronting an obstacle – accomplices help people 
tear down the obstacles by taking action. As allies/accomplices, it’s important to take the lead from 
the person or group we are trying to assist, and to be ready to step in when they need us through 
deliberate action, and that may mean taking a step outside of one’s comfort zone. Rather than simply 
acknowledging the significance of racism an accomplice seeks to be at the forefront of elevating the 
voices of the most marginalized. 

Challenge 

Watch: 

5 Tips for Being an Ally 3:31 
Read: 

Moving from Actor --> Ally --> Accomplice 
On Making Black Lives Matter 
Rainbow Rant: White people, don’t let a fear of being wrong stop you from acting for justice 

 
Definitions 
 

1. Power is the ability to control others, events, or resources that enhance one’s chances of influencing others or getting 

what one needs in order to lead a safe, productive, and fulfilling life. In the United States, social mechanisms through 

which Power operates include whiteness, wealth, and patriarchy. 

 

2. An Ally is someone who makes the commitment and effort to recognize their privilege (based on race, gender, class, 
etc.) and works in solidarity with oppressed groups in the struggle for justice. Allies commit to reducing their own 
complicity or collusion in the oppression of those groups and understand that it is in their own interest to end all forms of 
oppression, including those from which they may benefit from either directly or indirectly. 

 

Additional Resources (OPTIONAL): 

file:///I:/OASTD/OA%20Racial%20Health%20Equity%20Workgroup/GARE-STDCB-Racial%20Equity%20Toolkit%20Analysis%20Template_FOR%20INCUBATORS.docx
https://www.ted.com/talks/baratunde_thurston_how_to_deconstruct_racism_one_headline_at_a_time/transcript?utm_source=newsletter_weekly_2019-05-31&utm_campaign=newsletter_weekly&utm_medium=email&utm_content=talk_of_the_week_button
https://www.youtube.com/watch?v=_dg86g-QlM0&feature=youtu.be
https://www.whiteaccomplices.org/
https://www.marieclaire.com/culture/a21423/roxane-gay-philando-castile-alton-sterling/
https://www.columbusalive.com/opinion/20200609/rainbow-rant-white-people-dont-let-fear-of-being-wrong-stop-you-from-acting-for-justice


 

Read: 

Privileged in the NBA 

Next Steps (OPTIONAL): 

How can I participate in racial and health equity work at OA?  
Please join the next meeting of OA’s Racial Health Equity (RHE) Workgroup. Meetings are held every 
other month – check your inbox for the invitation. To join a subgroup working on specific initiatives, 
contact co-chairs Alejandro Contreras, Loris Mattox or Jasmin Delgado, all @cdph.ca.gov.   
 
Are you in an official or acting management role and interested in working to further RHE within 
OA? 
Managers have a unique opportunity to lead RHE efforts that can make a positive shift within OA in 
both how we work and how we treat and support our staff. OA’s Awake to Woke to Work manager’s 
meeting occurs every other week with a time commitment of 30 minutes per meeting. In these 
meetings, management comes together to have important conversations, share best practices 
related to RHE and strategize our response to achieving RHE in the workplace. For more information, 
and to be included in the meeting invite, please reach out to Matt Willis at 
Matthew.Willis@cdph.ca.gov or Sharisse Kemp at Sharisse.Kemp@cdph.ca.gov.  
 

____________________________________________ 
 

WEEKEND 

As previous weekends, we invite you to find some quiet time (if possible and desirable) to get 
centered and to consider the past week of your participation in the Challenge. If there are challenges 
you missed, use this time to get caught up. Check in with yourself. What do you sense/feel? How are 
you physically? Intellectually? Emotionally? Spiritually? What are these sensations telling you?  

____________________________________________ 
 

Day 21: Taking Action:  

Real change will not happen overnight, but it starts with each of us individually. Learn about 
additional ways that you can be actively engaged in challenging and bringing about racial equity and 
social justice. 

Challenge 

https://www.theplayerstribune.com/en-us/articles/kyle-korver-utah-jazz-nba
mailto:Matthew.Willis@cdph.ca.gov
mailto:Sharisse.Kemp@cdph.ca.gov


 

Watch and Read: 

Weave Equity into Planning and Content 3:02 min 

Read: 

Take Action Against Racism 
Talk to (your) kids about race Option 1, Option 2 
Be Less Racist: 12 Tips for White Dudes, by A White Dude 

 

What Next: 

Learn: 

• The CDPH Office of Health Equity’s “Can We Talk” series is regularly offered to all staff, and 
their website has more resources and tools to check out: 
https://cdph.sharepoint.com/sites/RHEquity/.  

• Continue learning by taking another 21-Day Challenge! Debbie Irving’s 21-Day Racial Equity 
Habit Building Challenge emphasizes that we need to build new social justice habits, which 
include regular learning. 

• See here for more free online courses that go even deeper into these topics. 

Do: 

• Change your environment and add to your online community by following thinkers, writers and 
change makers who work to advance social justice and racial equity – some suggestions are 
here, here and here. 

• Join and/or support an anti-racist group, some of which are listed here: 
http://www.whiteprivilege.info/pages/anti-racist-organizations  

• Participate in the OA Racial and Health Equity (RHE) Workgroup by attending one of the bi-
monthly meetings (all staff invitations and reminders sent out monthly. Contact Alejandro 
Contreras, Loris Mattox, or Jasmin Delgado (all @CDPH.ca.gov) to join one of the RHE 
subgroups working on RHE-related policy, human resources and organizational culture 
issues. 

• Read the Government Alliance on Race and Equity's Racial Equity Toolkit and start using it in 
your work. CDPH is a member of GARE. 

Day 22 Email:  

Congratulations on completing the 21-Day Racial Justice and Health Equity Challenge! We're so glad 
you joined us on this journey and we thank you for your continuous engagement. The Challenge is 
one way to build collective action toward creating an equity-enriched department. We hope you 

https://interactioninstitute.org/equity-and-urban-planning-weave-equity-into-process-and-content/
https://carleton.ca/equity/focus/discrimination-harassment/anti-racism/take-action-against-racism/
https://amp-wbur-org.cdn.ampproject.org/c/s/amp.wbur.org/onpoint/2020/01/20/mlk-day-race-justice
https://www.embracerace.org/resources/teaching-and-talking-to-kids
http://www.mashupamericans.com/issues/be-less-racist-12-tips-for-white-dudes-by-a-white-dude/
https://cdph.sharepoint.com/sites/RHEquity/
https://debbyirving.com/21-day-challenge/
https://debbyirving.com/21-day-challenge/
https://www.humanrightscareers.com/magazine/anti-racism-courses/
https://variety.com/2020/digital/news/11-anti-racist-accounts-that-are-worth-following-1234621505/
https://www.womenshealthmag.com/life/g32784561/political-podcasts/
https://citizenshipandsocialjustice.com/news-sources/
http://www.whiteprivilege.info/pages/anti-racist-organizations
https://www.racialequityalliance.org/resources/racial-equity-toolkit-opportunity-operationalize-equity/


 

continue this commitment and meaningful work. (And thank you to CA4Health for adapting this 
challenge for the public health community!) 

Our final discussion is scheduled for next Tuesday, and this is the perfect week to catch up on 
readings and viewing you may have missed. Here is the link to the entire contents of the challenge – 
please look it over this week. Also consider – what are next steps for you? Some suggestions are in 
the Day 21 email. 

Already caught up? Go HERE , HERE , and HERE to continue learning. 

 

 

 

 

 

file://///pheecisilon00.file.cdphintra.ca.gov/ooa/COMMON/Resources%20for%20OA%20staff/21-Day%20Challenge/21%20Day%20Challenge_2021%20Updated.docx
https://debbyirving.com/21-day-challenge/
https://foodsolutionsne.org/racial-equity-challenge-resources/#overlay-context=resources
https://radicalimagination.us/episodes

