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Revisioning RWHAP Technical Assistance Needs
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TA Volume

• 15% increase in TA requests from Y1Q1-Q2 to Y2-Q1-Q2 (83/110, respectively)
• Y1 annual total was 188 compared to Y2Q1-Q3, which is 234 (80% increase)

RW Part B 
Requests

• 299% increase in TA requests from RWHAP Part B, exclusive of ADAP, Y1Q1-Q2 to Y2-Q1-
Q2 (5/28, respectively) 

• 90% of all ADAP TAs include the participation of Part B Administration and Staff personnel

Complexity

• 40% of TAs from Y2-Q1-Q2 were classified as urgent/high | moderate/low level of effort 
compared to Y1Q1-Q2  

• 41% of ADAP Coordinators nationally are in their positions less than 3 years



Leaning forward in Long-Term Sustainability
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1. Maximize rebate and program income utilization: as many states and territories strive to consider meaningful ways 
to expend or obligate funding, NASTAD should be a consideration since membership dues are allowable costs under 
federal and rebate funding streams.

2. Immediate reinvestment  back to the states and territories

3. Sustain capacity to develop tools, policy research, education materials, and provide tailored subject-matter 
expertise to ADAPs in the following implementation focal areas: administrative, operational, and capacity-building

4. Unique position to more fully support state/territorial HIV care programs (e.g., Part B grantees) to ensure 
implementation of state-of-the-art medical and support services commensurate to the portfolio provided to ADAPs

5. Expanded capacity for HCA to provide intensive pre-planned technical assistance with expert staff at NASTAD

6. Ensuring appropriate funding to support the negotiation efforts of the National ADAP Crisis Task Force as the drug 
pricing environment becomes more complicated with Pharma 



RWHAP Part B Administrative TA Needs
Brainstorm TA Needs: 
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RWHAP Part B Operational TA Needs
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Brainstorm TA Needs: 



RWHAP Part B Capacity-building TA Needs
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Brainstorm TA Needs: 



Thank You!

HCA@NASTAD.org
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