
TRS VACCINE PROJECT 

By Brandie Wilson
Brandie.Wilson@transformingreentry.org



A little bit about us!

By felons for felons.

Only Black run & led SSP in Chicago providing services by and for Black 
communities in Chicago. 

Began in 1989 when Rev. Green would go into prisons. Rev was also n 
the original group that worked to condoms into prions. 

We provide Reentry services, Harm Reduciton, testing, mentoring, 
advocacy and more!



Outreach/services design

Combined outreach of Reentry (ID, Birth Cert), HIV, 
COVID-19 & Harm Reduction. 

Delivery is an option for houses serving a lot of people 
or when direct services are not available. 

Checking in with gatekeepers to create safety.

Vaccine cards.

Westside homeless shelters for vaccine administration 

& services.



Vaccine education

Worked for over 15 months in community before 
this project started. 

Collecting feedback on vaccine hesitancy that 
informs the approach to education.

Acknowledge community distrust due to 
historical medical abuse of community.

Ongoing cultivation of relationships & trust in 
community.

People seem to be more interested in MPX 
vaccine than COVID-19 vaccines. 



Vaccine practices

Peer to peer vaccine training. We can train 
each other- minimal government barriers. 

How to obtain, store, track and administer 
have preestablished regulations.

Established regular schedule informed by 

participants & capacity. 

No clinic staff required. Only standing order 

required- similar to HIV/HCV testing. 

Created more training & oversight than what 

is required.



What’s happening now?

Have a fully developed vaccine 
program in the deep west side of 
Chicago. 

Have seen our community go from 
25% being receptive to vaccines to 75% 
now either vaccinated or interested. 

Mumps and Chicken Pox are currently 
our communities top concerns. 

We have a vaccine/testing/outreach 
sprinter on order and will be ready in 
fall!!!

Our new ride!!
Coming soon!
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