


NASTAD Advancing Organizational Equity (AOE) Toolkit

• A tool for health departments interested in advancing organizational equity by learning from the 
implementation experiences of peers.

• Eight Jurisdictions: New York State, Cuyahoga County, North Dakota, Iowa, California, Michigan, 
Philadelphia, Chicago

• Topics: Embedding equity requisites into RFPs; Racial Equity Challenges; Hiring and retention 
training for hiring managers; Development of DEI and IDEA strategic plans; Working with Black-
led organizations to provide capacity building assistance to increase their ability to secure more 
and diverse funding for services. 
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NASTAD Advancing Organizational Equity (AOE) Toolkit

How can I use the AOE Toolkit within my jurisdiction?

1. Adopt initiatives within the AOE Toolkit by sharing these promising practices with senior leadership, key 
decision makers, and existing equity workgroups within your jurisdiction.

2. Connect with peers with similar equity implementation challenges to share promising practices.

3. Incorporate additional support mechanisms for people, particularly Black, Indigenous, and People of Color 
(BIPOC) individuals leading equity work within your jurisdiction.
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Stay Connected!

1. Sign up for the AOE Toolkit Email List

2. Participate in the Peer to Peer Learning Space (Coming Soon!)

3. Need help operationalizing equity principles in your program email the NASTAD 
Health Equity Team for technical assistance support! (healthequity@nastad.org)
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CCBH EDI work has evolved over time 

CLAS 
Committee 

begins
2014

CLAS 
committee 
evolves to 

EDI 
Committee

2017

CCBH 
receives 

Ohio Equity 
Institute 
funding

2019

CCBH 
declares 
racism a 

public 
health crisis

2020

• BARHII 
survey

• EDI 
Director 
hired

2022
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Strategy: EDI 
Director placed 

at Senior 
Leadership 

Level



Strategy: 
Reinstituting 

the EDI 
Committee



Strategy: Develop an EDI 
Strategic Plan

Based on BARHII Results

1. Advocacy

2. Community Outreach & 
Engagement

3. Coordinating & Oversight

4. Education & Training

5. Policies & Procedures

Informed subcommittee structure
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Strategy: Pooling various 
funds to advance EDI

Examples

OEI funds

COVID funds

Workforce development 
funds

General Revenue funds
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Successes: 
Reestablishing 
EDI Committee 
and Establishing 
EDI Newsletter



Successes: Providing mandatory all-staff equity trainings

2023: Equity grounding included 
in quarterly new staff orientation

November 2023: All-staff equity 
grounding

May 2024: All-staff data equity 
training
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Successes: Delivering monthly 
Lunch and Learn/Brown Bag 
Lunch Training Sessions

Grant writing

Proper pronouns

Microaggressions

Social Determinants of Health

Religion and health

Unconscious bias

Urban farming

Climate equity
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Successes: 
Enhancing 
Notice of 
Intent 
form with 
equity
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Successes: Creating EDI 
Community Advisory 

Board
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Successes: 
Development of 

Policies and 
Procedures 

Equity Review 
Tool  



Successes: 
Repurposing 

vacancies to hire 
EDI Program 

Manager



Challenges: 
Losing 

committee 
members to 

turnover



Challenges: Losing staff 
to competing priorities

EDI Committee work is voluntary

New positions and/or new primary 
job demands
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Challenges: Bottlenecking of projects at varying levels
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Challenges: Resistance to 
EDI work from staff

Not seeing the value of EDI 
work

Not seeing their role in 
advancing equity
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Challenges: 
Needing more 
money to do 

EDI work



Challenges: 
Too many 
priorities



Challenges: 
Fatigue from 
doing equity 

work



Future Steps: Advocacy 
Toolkit refinement
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Future Steps: Execute 2024 EDI Strategic Plan

Reviewing policies and procedures for equity

Growing EDI Community Advisory Board

Developing accessibility policy

Implementing into annual workplans and evaluations of staff

Revising Community Outreach Toolkit for staff

Implement monthly EDI learning opportunities for staff and community partners

Implement EDI-focused training for all staff 
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Future Steps: Developing 
and implementing a 

Trans Health Strategic 
Plan
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Future Steps: 
Increasing the 
external focus 

of our EDI 
work 
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Conclusions.
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Questions?
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Contact Me

abrown@ccbh.net

(216) 201-2001 x 1113

www.linkedin.com/in/andrelbrown7
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Please Complete the Session Survey!
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