
THE GRADY LIVER CLINIC

Partnering with GA DPH to Achieve 

Hepatitis C Elimination
Shelly-Ann Fluker MD, FACP and Lesley Miller MD, FACP

Medical Directors, Grady Liver Clinic

NASTAD Virtual Learning Collaboration

October 18, 2023



Disclosures

•Dr. Miller receives grant funding from Gilead Sciences 
through Emory University and consulting fees from 
AbbVie

•Dr. Fluker receives consulting fees from Roche 
Pharmaceuticals



Objectives

•Review the current epidemiology of hepatitis C in the US

•Describe the Grady Liver Clinic model

•Describe the Grady Liver Clinic HCV elimination 
activities



HEPATITIS C IN THE US

Epidemiology



Acute Hepatitis C 2014-2021

https://www.cdc.gov/hepatitis/statistics/2021surveillance/index.htm



Acute Hepatitis C 2006-2021

https://www.cdc.gov/hepatitis/statistics/2021surveillance/index.htm



Newly reported chronic Hepatitis C 2021

https://www.cdc.gov/hepatitis/statistics/2021surveillance/index.htm



HCV Screening

https://www.cdc.gov/nchhstp/newsroom/fact-sheets/hepatitis/hepatitis-c-by-the-numbers.html#reverse-hepatitis-c-epidemic

~40% of 
people with 

hepatitis C in 
the US are 

undiagnosed 



https://www.cdc.gov/hepatitis/statistics/2021surveillance/index.htm



HCV Infected Persons with viral clearance

Highest rates of 
cure among 

people 60 and 
older with 

Medicare or 
commercial 

insurance but 
still only 49% 

are cured.

https://www.cdc.gov/mmwr/volumes/72/wr/pdfs/mm7226a3-H.pdf



THE GRADY LIVER CLINIC

Model



Grady Health System Fast Facts 2022

gradyhealth.org



Grady Liver Clinic (GLC)
• Nationally recognized, innovative 

model for HCV care (est. 2002)

• Primary care-based, generalist run

• Provides critical access to care and 
treatment for un- and 
underinsured patients

• Serves as a linkage venue for 
screening programs

• Trains future generations of HCV 
providers



Grady Liver Clinic (GLC)
• Multidisciplinary Team
• General internists and NP

• Clinical Pharmacist

• Medication Access Coordinator

• Patient Navigator

• Program Manager

• Collaboration
• Across the health care system

• DPH & community organizations



GLC HCV Elimination Activities

Screening 
and

linkage to 
care

Treatment

Building 
community 
treatment 
capacity

Policy 
action



Evolution of Routine HCV Screening at 
Grady

TILT-C

• 2012 – 2015
• 30 months
• 5,282 tested
• 409 HCV Ab+ 

(8%)

No Program

• Pre-2012

• ?Prevalence

FOCUS

• 2015 – 2023

• 7 years

• 95,000 tested

• 6,664 HCV Ab+ 
(7%)

(CDC funded)



Grady HCV Screening Expansion

2012-
2016

• Primary Care Center

• Neighborhood Health Centers (6)

2017

• Ambulatory

• Inpatient

2019

• ED

• Walk-In Clinic

2020
• OB/Prenatal Clinic



Grady Emergency Dept. Screening Algorithm



HCV Screening as a Health Maintenance 
Care Gap



Grady HCV Screening Outcomes
2015-2022

1,776

linked to 
care

• 59% linked

3,003

HCV 
RNA+

• 51% viremic 
(3% of 
tested)

5,925 RNA 
tested

• 89% tested

6,664 HCV 
Ab +

• 7% prev.

95,312

tested



Grady Liver Clinic Services

Treatment

Counseling

Education

Vaccination
Fibrosis 
Staging

Cirrhosis 
Mgmt.



GLC Telehealth Treatment: "Contactless Cure"

Office 
visit

Medication
given

Medication
sent

Phone call
with results

Phone 
visit

Lab 
visit

Treatment
ends

Phone 
visit

Phone 
reminder

Treatment Start Week 4 Week 8
12 Weeks After 

Treatment



Grady Liver Clinic population, 2015-2019

Fluker S et al. Public Health Reports 2023. doi:10.1177/00333549231170295



Grady Liver Clinic population

Miller L et al. J Natl Med Assoc 2012; 104:244-250

50% 
Hypertension

20% Diabetes
17% Chronic 

Pain
12% Lung 

Disease

10% Heart 
Disease

28% 
Depression

72% current or 
former alcohol 

use

64% former  
drug use



Grady Liver Clinic Cure Rates 2002-2020



Building Treatment HCV Capacity

GA DPH Provider Trainings

GA DPH ECHO

On-site Community Partner Trainings

CME Trainings



On-site Community Partner Trainings

• SUD Programs
• St. Jude's Recovery Center, Atlanta, GA
• Alliance Recovery Center, Decatur, GA

• Community Clinics
• St. Mary's Clinic, Savannah, GA
• Coastal Community Health, St. Mary's 

GA
• Pineland CSB, Statesboro, GA
• Mercy Care, Atlanta, GA

• Health Systems
• St. Joseph's Candler, Savannah, GA



CME Trainings

• Hands on Hep C Symposium
• Block HCV
• Bridge HCV
• AMA telementoring (CDC funded)
• AAFP Regional Meetings



HCV Policy Action

• GA DPH Viral Hepatitis Elimination Workgroup

• GA DPH Viral Hepatitis Elimination-Medical Treatment subgroup

• HepVu and NASTAD Viral Hepatitis Surveillance Steering 
Committee

• NVHR Hepatitis C State of Medicaid Access Steering Committee



Conclusion

• The Grady Liver Clinic plays an important role in HCV elimination 
efforts in Atlanta and beyond through its HCV screening, linkage to 
care, treatment and educational programs

• The Grady Liver Clinic has had a long and fruitful partnership with 
both the CDC and DPH, working collaboratively on HCV elimination 
efforts

• Future goals include expanding the HCV treatment workforce 
through provider trainings and telementoring via Project ECHO and 
continuing to work on state and nationwide elimination efforts
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