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January 17-19, 2024 | Grand Hyatt San Antonio Riverwalk

The Southern CBO Summit is a learning collaborative comprised of HIV prevention workforce leaders
who are working in community-based organizations throughout the southern United States. The
audience for this summit is Southern Community-Based Organizations and the goal of the summit is to
share best practices, refine leadership approaches, and promote innovative solutions to the
implementation of high-impact HIV prevention strategies.

After this attending this summit, participants will be able to:

1. Identify key leadership approaches for HIV prevention staff in Southern Community-Based
Organizations by leveraging peer-to-peer expertise from across the entire region.

2. Leverage principles of community engagement, policy, partnerships, and stigma reduction to
grow community impact and develop programmatic priorities.

3. Build on existing opportunities for growth, navigate gaps in success, and scale-up strategies for
more effective delivery of HIV prevention services in the South.

DAY 1 — Wednesday, January 17, 2024

2:00 PM - 6:00 PM

3:00 PM -5:30 PM
Travis A, Travis B, and
Travis C

6:00 PM - 8:00 PM
Presido ABC

Registration Open

Leadership Roundtables

Participants join facilitated discussions around topics that directly relate back to their
leadership at community-based organizations. While informal, these discussions will
create space for participants to explore solutions-based approaches, and to consider how
to better leverage resources and partnerships. The takeaway from all of these roundtables
will be for participants to more appropriately align their identities with their overall work
flows, their leadership development, and their communities’ needs for impactful service
delivery.

Opening Night Mixer: The Fusion of HIV Policy and Art

All participants come together for the first time to meet each other and hear directly from
summit organizers on the purpose and scope of the event. This session also includes a
presentation and guest speakers on the creative fusion of HIV policy and art. Dinner
provided.
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DAY 2 — Thursday, January 18, 2024

8:00 AM -9:00 AM

8:00 AM -9:00 AM
Presido ABC

9:00 AM -11:30 AM

Travis A, Travis B, and
Travis C

11:30 AM —-12:00 PM

12:00 PM - 2:00 PM
Presido ABC

2:00 PM -2:30 PM

2:30 PM -5:00 PM
Travis A, Travis B, and
Travis C

Registration Open

Breakfast provided

Workshops

Participants self-select a workshop for this session. All workshops are timed at 150
minutes and include a break. Workshops feature a blended approach — meaning a
combination of presentation, small group discussion, activities, and discussion of next
steps, or how CBOs intend to operationalize the content shared during the workshop.
NASTAD will monitor workshops and gather information for the development and
enhancement of technical assistance efforts.

Break

Lunch Plenary: Leveraging Traditional Partnerships

This session focuses on building and maintaining traditional partnership for high-impact
HIV prevention services. Through a series of powerful voices and videos, participants will
see how they can leverage community engagement to build stronger CBOs and sustainable
programs.

Break

Workshops

Participants self-select a workshop for this session. All workshops are timed at 150
minutes and include a break. Workshops feature a blended approach — meaning a
combination of presentation, small group discussion, activities, and discussion of next
steps, or how CBOs intend to operationalize the content shared during the workshop.
NASTAD will monitor workshops and gather information for the development and
enhancement of technical assistance efforts.
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DAY 3 — Friday, January 19, 2024

8:00 AM -9:30 AM
Presido ABC

9:30 AM -9:45 AM
9:45 AM - 11:45 AM

Travis A, Travis B, and
Travis C

11:45 AM -12:00 PM

12:00 PM - 2:00 PM
Presido ABC

2:00 PM

Breakfast Roundtable: NASTAD’s CBA Partners

NASTAD and its Capacity Building Assistance (CBA) partners in the South lead a discussion
session to describe the CBA services available to community-based organizations in the
Southern United States. The primary takeaway from this roundtable will be for the entire
summit to familiarize their organizations with Southern CBA providers and grow interest in
the collective list of CBA services available.

Break

Workshops

Participants self-select a workshop for this session. All workshops are timed at 150
minutes and include a break. Workshops feature a blended approach — meaning a
combination of presentation, small group discussion, activities, and discussion of next
steps, or how CBOs intend to operationalize the content shared during the workshop.
NASTAD will monitor workshops and gather information for the development and
enhancement of technical assistance efforts.

Break

Lunch Plenary: Nurturing Non-Traditional Partnerships

This session focuses on building and maintaining non-traditional partnership for high-
impact HIIV prevention services, with a specific focus on partners who might be considered
“outside the box.” Summit participants will be challenged to consider how they might be
about to nurture non-traditional partnerships in their jurisdictions.

Adjourn
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