DQY 1 MONDAY, JAN. 9, 2023

1:00 - 5:00 PM REGISTRATION OPEN Snacks Available @2:30

Foyer B

3:00 - 5:00 PM LEADERSHIP ROUNDTABLES

Participants join facilitated discussions around topics that directly relate back

to their leadership at community-based organizations. While informal, these
discussions will create space for participants to explore solutions-based
approaches, and to consider how to better leverage resources and partnerships.

Stranahan B Black, Indigenous, People of Color (BIPOC) Leaders
Roundtable

Las Olas LGBTQ Leaders Roundtable

Stranahan A HIV Policy Leaders Roundtable

5:00 - 6:00 PM Las Olas PROFESSIONAL HEADSHOTS

6:00 - 8:00 PM OPENING NIGHT MIXER/DINNER
Foyer A/Stranahan A

Giant This session will include a screening of
Ambition: the short film, “And We Rest on Giants,”
We Will followed by a facilitated discussion with its
Survive! creator. The takeaway from this mixer is for

participants to begin building connections
and professional networks that will allow
them to provide comprehensive support for
their organizations and their communities.
Dinner provided.

SPEAKERS:

¢ Nicole Elinoff, NASTAD

e |saiah Webster, NASTAD

e Kevin Anderson, The T.R.U.T.H. Project, Inc.

DﬂY 3 WEDNESDAY, JAN. 11, 2023

8:00 - BREAKFAST ROUNDTABLE WITH SOUTHERN CBA

9:30 AM PROVIDERS

Stranahan A Speakers: Nicole Elinoff, NASTAD; Mauda Monger, My
Brother’s Keeper, Inc.; Carla Mena, Caro Welker, Latino
Commission on AIDS

AGENDA
SOUTHERN

cHé

summiT

My Brother’s Keeper, the Latino Commission on AIDS, and
NASTAD introduce themselves as CBA providers for the South
and lead a discussion session to describe the CBA services
available to community-based organizations in the southern
United States. Breakfast provided.

9:30 — 9:45 AM SHORT BREAK
9:45 - 11:45 AM WORKSHOPS

Las Olas Best Practices for Social Media and Digital Content
Speaker: Vrushabh Shah, NASTAD

Today's digital environment is always changing with new forums,
platforms, and channels to communicate key content. CBOs are

in a unique position to leverage this dynamic space to meet the

shifting needs of communities across the South.

New River ~ Developing a Social Determinants Workgroup
Studio Speaker: Andrew Crawford, NASTAD

CBOs across jurisdictions are intimately aware of the role Social
Determinants of Health play in the well-being of their priority
populations. This session will begin building foundations for
internal workgroup structures that will allow CBOs to assist
clients overcome barriers to accessing key HIV prevention
services.

JANUARY @-11, 2023

Hyatt Centric Las Olas
Fort Lauderdale, FL

Stranahan B Pre-Exposure Prophylaxis (PrEP) Financing: Navigating the
Current PrEP Access Landscape
Speaker: Nicole Elinoff, NASTAD

Paying for PrEP and all required PrEP services requires many
different financing options, often being braided together.
This session will outline different PrEP financing strategies
and provide an overview of recent changes to the PrEP access

landscape.
11:45 AM - 12:00 PM SHORT BREAK
12:00 - CLOSING PLENARY LUNCH: THE CBO SHOWCASE

2:00 PM Moderator: Gerald Campos, NASTAD

Participating organizations showcase the work that they are
doing in the southern United States to prevent HIV and address
intersecting Syndemics. Participants get an opportunity to ask
questions and explore ways to partner together at some point
in 2023.

HYATT CENTRIC LAS OLAS FORT LAUDERDALE
100 E. Las Olas Blvd, Fort Lauderdale, FL 33301

954-353-1234 (‘Pﬁ" NASTAD



DAY 2 Ttuespay, yan. 10, 2023

8:00-11:30 AM Foyer B REGISTRATION OPEN
8:00 — 9:00 AM Stranahan A° BREAKFAST PROVIDED
8:00 — 9:15 AM Las Olas PROFESSIONAL HEADSHOTS

9:30 - 11:30 AM WORKSHOPS
Participants self-select a workshop for this session. All workshops are timed at
120 minutes and include a break.

Stranahan A To Do List: Promoting Your HIV Prevention Services
Speaker: Vrushabh Shah, NASTAD

With an ever-changing marketing landscape, it is important

for CBOs to market HIV prevention and care services towards
communities that will utilize them as well as with partners who
can advocate those HIV prevention and care services. This
session will cover key promotional strategies, social media tools,
and community engagement opportunities.

Stranahan B Cutting Edge: Biomedical Interventions and CBOs
Speakers: Nicole Elinoff, NASTAD; Mauda Monger, My
Brother’s Keeper, Inc.; Carla Mena, Caro Welker, Latino
Commission on AIDS

From PrEP to PEP, and everything in between, there is no
shortage of new and evolving biomedical interventions that
have been shown to prevent HIV transmission. This session will
identify current, evidence-based biomedical HIV interventions
that CBOs can explore, while brainstorming strategies for saving
costs and reaching more communities.

DAY 2 tuespay, Jan. 10, 2023

Las Olas | Am From: How Our Experiences Inform Our Leadership
Speaker: Isaiah Webster, NASTAD

We all come to HIV prevention and care work with lived
experiences that are varied, rich, and unlike those of anyone
else in the world. This session will give participants space to
reflect on their lived experience, develop a take-home poem
that spotlights their innate leadership, and consort with their
peers on successful leadership strategies for HIV prevention in
their community.

New River ~ Addressing Stigma in the South via a Policy Lens
Studio Speaker: Mike Weir, NASTAD

As stigma continues to be one of the largest barriers to reducing
new HIV infections and keeping folks in care, creative policy
solutions and peer-to-peer best practices with existing policy
will be the key to reaching more communities hoping to reduce
stigma. This session will explore both tactics, allow participants
to brainstorm potential solutions for their community, and
develop sustainable action plans.

11:30 AM - 12:00 PM NETWORKING BREAK

12:00 — 2:00 PM Stranahan A
LUNCH PLENARY: Our Story, Our Resilience

This session focuses on using the art of storytelling as a tool to advance

HIV prevention programs. Through a series of powerful voices and videos,
participants will see how they can leverage community engagement to build
stronger CBOs and sustainable programs.

® Moderator: Vrushabh Shah, NASTAD
e Speakers: Mulan Williams, Miracle of Love; Gabriella Rodriguez, QLatinx;
Elias Diaz, Maverick County Hospital District

2:00 - 2:30 PM NETWORKING BREAK
Snacks Available @2:30 in Foyer A

DAY 2 tuespay, yan. 10, 2023

2:30 — 4:30 PM WORKSHOPS

Stranahan A Reimagining Our Approach to Status Neutral Prevention
Speaker: Nicole Elinoff, NASTAD

A status neutral approach to HIV-related service delivery aims to
deliver high-quality, culturally affirming health care and services
at every engagement, supporting optimal health for people,
regardless of their status. This session will explore what it means
to be status-neutral, share benefits of this approach, review
peer models, and identify action items that can be implemented
across organizations.

Stranahan B Building Better Community Partnerships
Speaker: Jacobi Hunter-Wright, AIDS United

Successful programs across jurisdictions have consistently found
new strategies to build partnerships within their community,
while navigating tight budgets. As CBOs continue to provide
comprehensive HIV prevention and treatment services to their
clients, community partners play a pivotal role in ensuring all
persons who need support are engaged effectively to receive
care. This session will highlight peer-to-peer examples, identify
best practices for partnership across jurisdictions, and explore
opportunities for expanded collaboration.

Las Olas HIV Leadership: The Next Generation
Speaker: Andrew Crawford, NASTAD

As the HIV workforce across sectors, jurisdictions, organizations,
and government begins to transform, new and creative solutions
to engage the changing landscape of work will be key to ending
the epidemic. This session will explore successful strategies to
recruit and maintain youth in the HIV workforce, while identifying
areas for growth in engagement and leadership development
that need to be addressed.




