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Hepatitis Network for Education & Testing

HepNET Partnership Team

« NASTAD HepNET

* NVHR
e NACCHO The Hepatitis Network for Education and Testing

provides technical assistance and training to network
members with a focus on hepatitis B and hepatitis C
He P NET 1_page r to identify and address the unmet needs of people

who inject drugs (PWID).

HepNET Webpage

s NASTAD (NVHR NACCHO



https://nastad.org/sites/default/files/2022-05/PDF-HepNET-One-Pager-FINAL.pdf
https://nastad.org/hepnet
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HepNET Membership Dashboard

Overall Membership
Number of HepNET members

194
Organization Types Represented
Academic Medical Center 4% |
AIDS Service Organization 8% l
Behavioral Health Clinic or Substance Use Treatment Program 6% I
Community Hospital 19% . _ )
Community-Based Organization (non-55P, non-AS0) 0%
Federally Qualified Health Center 4% Top 3:
IHS, Tribal or Urban Indian Health Center 2% | Local Health Department
Local Health Department 22% |. _ — State Health Degartment
Pharmacy 2% ) i )
Private Physicians Practice 1% | Community Hospital & SSP (tied)
State Health Department 21% .
Syringe Services Program 19% . )
Other 13% |

| am not affiliated with an organization 4% |
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Training
Consultants

LLIE Developed and led online interactional training
Consultants Integrated themes:
1. Inclusivity and meaningful engagement

2. Radical love
3. Lived experience as expertise
4. Teacher-Learner/Learner-Teacher

Learning
Communities

relationship

194 Network Members
May 2023

45 NASTAD NVHR NACCHO

Idaho, Houston, New Hampshire

.....................
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Training
Consultants

LLE
Consultants

Learning
Communities

Module 1: Intro to HepNET & Relatedness

e Adverse Childhood Experience (ACE) Questionnaire
e Cultural Humility Worksheet
* Drug Use Value Worksheet

Module 2: The ABCs of Viral Hepatitis

e (Cascade of care and terminology
 How/why messaging matters

Module 3: Harm Reduction & Viral Hepatitis

* Meaningful inclusion of PWID
* Drug culture and intersectional challenges

“Module 4: Power Through Experience

* Finding the power in your story
* Internal bias and changing the narrative

Module 5: Talking to Providers & Disparities in Medicine

e Stories as an advocacy tool
* Working with systems based organizations
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To what extent do you agree or disagree with the following statements about the
training?
B Strongly Disagree M Disagree M Neutral ™Agree M Strongly Agree

The format allowed me to get to know the other participants

There was sufficient opportunity to practice applying lessons learned
There was continuity in the content from module-to-module

| could understand the content being shared

The topics covered were relevant

The goals of the training were clearly defined

I There was sufficient time in the training to cover all necessary topics



. Training Curriculum Evaluation
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How would you rate your knowledge about each of the How would you rate your knowledge about each of the
following items before participating in the training? following items after participating in the training?
ENone ®mLow ® Moderate mHigh ENone MLow M Moderate mHigh

Teaching others how to lead with lived experience Teaching others how to lead with lived experience

Teaching providers about stigma and the deficits in
patient/provider relations

Teaching providers about stigma and the deficits in
patient/provider relations

Sharing my story as an advocacy tool Sharing my story as an advocacy tool

Race, Equity, and Health Disparities in communities
of color as it relates to viral hepatitis

Race, Equity, and Health Disparities in communities
of color as it relates to viral hepatitis

Drug Use and HCV Drug Use and HCV

\iiral Hepatitis [the different hepatities and the
cascade of care).

Viiral Hepatitis (the different hepatities and the
cascade of care).
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...Tina and Nick created an environment of relatedness, dignity, and respect.
Everyone’s honest and vulnerable engagement in a professional setting (s a radical
act that challenges our traditional, often oppressive systems and structures."

745 NASTAD
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&%m—' Purpose: To strengthen partnerships and receive direct TA from HepNET partners and

RECENTERING

kev roruLations  CONsultants with expertise in viral hepatitis care for people who inject drugs.

Training
Consultants

LLE
Consultants

Learning
Communities

Objectives:

* Develop an action plan to build and strengthen partnerships in viral hepatitis and
harm reduction in your jurisdiction;

* Engage in group discussion providing feedback/examples from jurisdictional context
or organizational settings;

* Participate in individual and group TA sessions, providing jurisdictional case
examples;

* Identify and explore relevant models and best practices of viral hepatitis services for
people who inject drugs.




Action Plan for HepNET Learning Community

HepN ET Purpose: HepNET Learning Community: Strengthening Partnerships participating jurisdictions will use this action plan template to: (1)
Hepstins Newwesk 1 OUtlINe their anticipated project related to their participation in the Learning Community, and (2) track the project progress, and

milestones over time.

Instructions: Action Plans are organized by a purpose statement, goals, objectives, and activities. Start by defining your purpose, goals, and objectives, as described
during the Learning Community sessions. Then, fill out your objective tables using the template provided. Insert additional tables if implementing more goals or objectives
than provided here. Add key activities, jurisdiction point personfowner, potential partners/stakeholders and accompanying information: assets needed; outcomes; metrics to

evaluate progress; and timeline. The action plan can be updated to reflect changes and accomplishments.

GOAL 1: [INSERT GOAL HERE]

OBJECTIVE 1 | INSERT SMARTIE OBJECTIVE HERE _
ACTIVITIES ASSETS OQUTCOMES METRICS TIMELINE

1: ENTER ACTIVITY HERE...

Point Person (Owner):
Primary Partners/Stakeholders:

A4 NASTAD 17
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"
Institutions e

Paid groups of peo_ple that generally are pro_fessionals who are structurally organized are called institutions. Th mul '““uhr
government agencies, healthcare organizations and nonprofits, schools, etc.

Associations
(  Small informal groups of people, such as grassroots initiatives and coalitions, working with a common interest as volunteers are l
tre  called asse ~TT T T MST e e o
P Place-Based Assets
- Land, buildings, heritage, public and green spaces are all examples of assets for the community. Every place where people choose to l
be was chosen - - ' - ) '
hub of activity, | .
Wil Lot ool Crafting a SMARTIE Goal Statement - rough drafts
F
] 1| Elon'ta HHD & Houston
America of ouse Taskforce, Establish Working
Houston Commun _W! working relationship:
croup relationships b/w e
w/ measurable
Ine i | treatment centers, outcomes (org
| SSPs (Street Value & specific)
o Houston Harm
Reduction Alliance) mm’ vy for
Opioid The both/all
Respon b parties
Texas E list/map involved
House B L
| disposal
' sites Treatment
| centers:
Hogar clarify for
para el .
Alcholico HHD: Provider goal
outreach, hep
" health
assessment
(unknown

timeline)

A$NASTAD 18
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How would you rate how each of the following items have changed since participating in the learning community?

Your understanding of a shared purpose for the parmership in improving viral hepatids care for PWID “ 335 17%
Your awareness of inequities in prevention, testing, care, and treatment among PWID 33% 42%
Your awareness of intersectional identity and the multiple ways PWID are marginalized LE% 255
Your organization's active engagement in the partnership E7% 25%

Mo Change B Decreased

B ncreased a lot Increased a little

What aspects have you liked most about the learning community so far?
Well structured and strategically thought out. Participant size seems perfect for diversity of ideas but small enough group that

participation isn't hindered or intimidating.

Really love the inclusivity and representativeness of the leadership, and the opportunity to learn from and collaborate with two other
jurisdictions at different points in their harm reduction evolution.

The people training us are great! Well informed. Also the format is designed for all, not just clinical
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Thank you:
-Tina Reynolds
-Nick Voyles
-Donte Smith
-Eliot Davis

And to those who can’t be here today:
-Dziko Singleton

-Jennifer Sharp

-Kass Botts

And out partners at NVHR & NACCHO
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