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Outline…

• Surveillance Data

• Agency Structure
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SYNDEMIC PLANNING

• Community Engagement

• Challenges

• Process

• Themes and Priorities



BACKGROUND

I N T E G R AT I O N



By the Numbers: HIV & HCV

Comprising approximately 33% of new 
HIV diagnoses annually, MSM of color 

remain a priority population.

Young Adults comprise a growing 
representation among new HCV 

reports received through 
Electronic Laboratory Reports.
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By the Numbers: STI
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_ Health & Wellness 

for All Arizonans!

To promote, protect, 

and improve the 

health and wellness 

of individuals and 

communities in 

Arizona.
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SYNDEMIC 
PLANNING



Integrated Plan Finalization
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DIAGNOSE TREAT RESPOND PREVENT

End the epidemics of HIV, STIs and hepatitis C and reduce 
disparities by improving prevention and care.



IMPLEMENTATION

I N T E G R AT I O N



Key Components
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Group of HIV, STI an HCV 

stakeholders who met on a 

quarterly basis.

OVERSIGHT COMMITTEE 

Changes within the Bureau to 

better support growing 

programs.

OFFICE RE-ORG

The Ending the Epidemics (ETE) 

Team is one of the newest at 

ADHS.

FORMATION OF ETE TEAM



OVERSIGHT COMMITTEE
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• Represent the role/program/group and priorities

• Bring expertise to the table

• Help the plan to be cohesive while also comprehensive

• Support broad-sector agreement/concurrence with plan

• Provide high-level feedback 



Office of HIV and Hep C Services

Office Re-Org

Office of Disease Integration and 
Services

Office Re-Organization



ETE team provides overarching support for cross cutting initiatives in 3 
categories, with the aim of reducing internal duplication and providing more 
syndemic and integrated support to subrecipient and contractor agencies:

Community Engagement & 

Planning
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Special Projects
Training & Workforce 

Development

Ending the Epidemics (ETE) Team



 of 

Syndemic Work

Examples



What’s Next?

• Officewide Strategic Planning

• Integrated Request for Grant 

Applications (RFGAs) 

• Workforce Development and 

Training Opportunities

• Shared Infectious Disease 

Database



THANK YOU_

Arlis Jenkins

Hepatitis C Epidemiology Program Manager
Arizona Department of Health Services

Arlis.Jenkins@azdhs.gov
602-478-6791
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