Compassion in
the workplace
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Fostering a compassionate environment for
colleagues, partners, and the public

Implementing
Strategic Visions to
End the Epidemics



Objectives
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Define compassion in the workplace and its connection to social health

NA

v/ Emphasizing the importance of grace

How to exercise workplace compassion

Gain a deeper understanding of the compassion workplace model

Implementing
Strategic Visions to
End the Epidemics
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Go to www.menti.com and use the code 5008 0986

\What thoughts, feelings, and sensations are you
feeling at this time?

Implementing
Strategic Visions to
End the Epidemics




NASTAD 2022 ANNUAL MEETING

Implementing

Social Health

"Social health is more than just the prevention
of mentalillness and social problems. Being
socially healthy means an increased degree of
happiness including a sense of belonging and
concern for others."

- National Health Portal of India

Strategic Visions to
End the Epidemics



https://www.nhp.gov.in/social-health_pg
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Compassion in our work is a
matter of grace

Implementing
Strategic Visions to
End the Epidemics
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What does grace * Assuming best intentions with

: k look colleagues and external partners
INn our work Loo * If only you knew, how much I do...do

ll ke’) go through




How does compassion inform
our work?
- , Compassion centers on the
. ) human experience.
Implementing

Strategic Visions to

End the Epidemics Compassion builds trust



https://oscarkilo.org.uk/app/uploads/2017/12/Compassion-at-Work-Toolkit-FINAL-5-December-2017.pdf
https://oscarkilo.org.uk/app/uploads/2017/12/Compassion-at-Work-Toolkit-FINAL-5-December-2017.pdf
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EMPATHY ACTION
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COMPASSION

COMPASSION IMPROVEMENT

Implementing
Strategic Visions to
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Alive to the
suffering of

Non-

others |
judgmental

Roffey Park’s
Compassion in the

A .
ROFFEY PARK’S COMPASSION IN Gl  \\orkplace Model

THE WORKPLACE MODEL action

Tolerating
personal
distress
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Strategic Visions to
End the Epidemics
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Alive to the

suffering of
others

Roffey Park’s
Compassion in the

Appropriate
e Workplace Model

action Tolerating

personal
distress

Group Activity

* Using Park’s
Compassion in the
Workplace Model,
take 10 minutes to
think through some
examples of
compassion in each
of these pillars.
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Self-compassion

May I, you be free from sorrow and
pain
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May I, you find ease in this struggle
May I, you find peace and healing
May I, you find openness of heart

Implementing
" Strategic Visions to
End the Epidemics

This Photo by Unknown author is licensed under CC BY.


https://www.samuelecorona.com/esercizio-per-trattarsi-bene-la-self-compassion/
https://creativecommons.org/licenses/by/3.0/
https://www.samuelecorona.com/esercizio-per-trattarsi-bene-la-self-compassion/
https://creativecommons.org/licenses/by/3.0/
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THOUGHTFULNESS

Implementing
Strategic Visions to

End the Epidemics
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Examples of
compassion in the
public health
workplace

Implementing
Strategic Visions to
End the Epidemics

* Health Justice’s
Deconstructing Racism
training

* Starting a meeting by
addressing thoughts, feelings,
and sensations

* Acknowledge vicarious trauma
and make impactful changes
to address it



Byproducts Of
Workplace

Compassion

Implementing -

Strategic Visions to
End the Epidemics


https://positivepsychology.com/compassion-at-work-leadership/#:~:text=What%20Is%20Compassion%20In%20The%20Workplace%3F,-Studies%20show%20that&text=We%20can%20express%20compassion%20in,to%20others%20without%20judging%20them.
https://positivepsychology.com/compassion-at-work-leadership/#:~:text=What%20Is%20Compassion%20In%20The%20Workplace%3F,-Studies%20show%20that&text=We%20can%20express%20compassion%20in,to%20others%20without%20judging%20them.
https://positivepsychology.com/compassion-at-work-leadership/#:~:text=What%20Is%20Compassion%20In%20The%20Workplace%3F,-Studies%20show%20that&text=We%20can%20express%20compassion%20in,to%20others%20without%20judging%20them.

How do we
measure
workplace
compassion?
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Team

feedback/satisfaction

Consistent assessment
of personal practices

Community feedback




Go to www.mentl.com and use the code 7731 8937

How will you adopt/model compassionin the
workplace?

Implementing
Strategic Visions to
End the Epidemics




