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WHO: A non-profit, non-partisan national association founded in 1992 that 
represents public health officials who administer HIV and hepatitis programs funded 
by state and federal governments.

WHERE: All 50 U.S. states, the District of Columbia, Puerto Rico, the U.S. Virgin 
Islands, seven local jurisdictions receiving direct funding from the Centers for Disease 
Control and Prevention (CDC), and the U.S. Pacific Island jurisdictions. 

MISSION: NASTAD’s mission is to end the intersecting epidemics of HIV, viral hepatitis, 
and related conditions by strengthening domestic and global governmental public 
health through advocacy, capacity building, and social justice.

VISION: NASTAD's vision is a world free of HIV and viral hepatitis.

About NASTAD



§ Welcome 

§ Overview 

§ Funding Diversity from the perspective of Funders

§ Funding Diversity from the perspective of an HR program (Choice Health 
Network)

§ What makes a good proposal? 

§ Success stories of programs who have achieved program sustainability 
through diverse streams of funding 

§ Opportunities/challenges of acquiring diverse funding streams during 
COVID-19 

§ Q&A

Agenda 



§ As funders what are some of the struggles that you’ve seen 
programs face in terms of funding diversity/sustainability? 

Question 1 



§ As an operator of a HR program in Eastern TN, could you 
talk to us about the history of your program and how you 
were able to use diverse funding streams to provide 
services and improve program sustainability?

Question 2



§ What makes a good proposal?

Question 3 



§ As funders what are some success stories in terms of 
program sustainability that you can share with us today?

Question 4



§ What opportunities and challenges has COVID19 created 
when it comes to improving/securing diverse funding and 
sustainability?

Question 5



§ If you have any questions 
for our panelist, please feel 
free to type them into 
“Q&A” or “chat box”  

Q&A
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Zach Ford
AIDS United 

zford@aidsunited.org

Virgil Hayes
Manager, Drug User Health

vhayes@NASTAD.org

Mary Pounder
Program Director 

mpounder@comerfamilyfoundation.org

Genoa Clark
Choice Health Network

genoa@choicehealthnetwork.org
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