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Why is working for change important?Why is working for change important?y g g py g g p



Training OutcomesTraining Outcomes

This Introduction to Advocacy Training provides This Introduction to Advocacy Training provides 

gg

tools for people to start engaging in the advocacy tools for people to start engaging in the advocacy 
process, and is designed to:process, and is designed to:

–– Direct specific actions toward coalition building for the Direct specific actions toward coalition building for the 
purpose of influencing decisionpurpose of influencing decision--makers to change health makers to change health 
policies, positions and/or programs;policies, positions and/or programs;po c es, pos t o s a d/o p og a s;po c es, pos t o s a d/o p og a s;

–– Build some basic skills in advocacy;Build some basic skills in advocacy;
–– Increase the use of available data to inform the Increase the use of available data to inform the 

advocacy process;advocacy process;advocacy process;advocacy process;
–– Encourage effective advocacy efforts.Encourage effective advocacy efforts.



Advocacy is . . .Advocacy is . . .yy

a set of targeted actions directed at a set of targeted actions directed at 
decision makers in support of adecision makers in support of adecision makers in support of adecision makers in support of a
specific policy issue.specific policy issue.



Effective Advocacy Can . . .Effective Advocacy Can . . .yy

Educate leaders policy makers or thoseEducate leaders policy makers or thoseEducate leaders, policy makers, or those Educate leaders, policy makers, or those 
who carry out policieswho carry out policies

Reform existing policies, laws and budgetsReform existing policies, laws and budgets

Develop new programsDevelop new programsDevelop new programsDevelop new programs

Create more open dialogue with decisionCreate more open dialogue with decision--
makersmakers



Advocacy vs. LobbyingAdvocacy vs. LobbyingAdvocacy vs. LobbyingAdvocacy vs. Lobbying

Advocacy is an action directed at changing the policies, Advocacy is an action directed at changing the policies, y g g p ,y g g p ,
positions or programs of many, and encompasses a much positions or programs of many, and encompasses a much 
broader range of activitiesbroader range of activities
–– Proposing policies that protect funding for HIV treatmentProposing policies that protect funding for HIV treatment

Lobbying is the act of asking an elected official to take a Lobbying is the act of asking an elected official to take a y g gy g g
particular position on a specific piece of legislation or rule particular position on a specific piece of legislation or rule 
–– On behalf of pharmaceutical companies, maintaining On behalf of pharmaceutical companies, maintaining 

nonnon--government oversightgovernment oversight



Exercise 1:  Defining Advocacy?Exercise 1:  Defining Advocacy?g yg y

What, if any, common words or themes run What, if any, common words or themes run 
throughout the different definitions? throughout the different definitions? 

Do any of the definitions differ markedly from Do any of the definitions differ markedly from y yy y
the others or do they all express similar the others or do they all express similar 
ideas?ideas?

What are the most notable differences? Why What are the most notable differences? Why 
did your group feel this way?did your group feel this way?



6 Steps to Effective ADVOCACY6 Steps to Effective ADVOCACY6 Steps to Effective ADVOCACY6 Steps to Effective ADVOCACY

St 1 Id tif thSt 1 Id tif th PROBLEMPROBLEM d S t thd S t th OBJECTIVEOBJECTIVEStep 1: Identify theStep 1: Identify the PROBLEMPROBLEM and Set theand Set the OBJECTIVEOBJECTIVE

Step 2: Getting theStep 2: Getting the FACTSFACTS

Step 3:  BuildingStep 3:  Building SUPPORTSUPPORT through Coalitionthrough Coalition

Step 4: Making aStep 4: Making a PLANPLANp gp g

Step 5: Communicating yourStep 5: Communicating your MESSAGEMESSAGE

Step 6:Step 6: MEASURINGMEASURING SuccessSuccessStep 6:Step 6: MEASURINGMEASURING SuccessSuccess



Step 1:Step 1:Step 1:Step 1:

Id tif thId tif th PROBLEMPROBLEM ddIdentify theIdentify the PROBLEMPROBLEM andand
set set OBJECTIVESOBJECTIVES



The PROBLEM…The PROBLEM…

Who is being hurt?Who is being hurt?Who is being hurt?Who is being hurt?

How are they being hurt?How are they being hurt?

How widespread is the problem?How widespread is the problem?

Who is benefiting from the situation?Who is benefiting from the situation?gg

What can be done?What can be done?

Why does it matter?Why does it matter?



Exercise 2:  Identifying a PROBLEMExercise 2:  Identifying a PROBLEMy gy g

The ProblemThe Problem: Increased rates of HIV: Increased rates of HIVThe ProblemThe Problem:   Increased rates of HIV :   Increased rates of HIV 
and STDs among menand STDs among men--whowho--havehave--sexsex--
withwith--men.men.withwith men.men.



Exercise 2:  Identifying a Exercise 2:  Identifying a PROBLEMPROBLEM

Small group exerciseSmall group exercise

y gy g

g pg p

Identify a problem that we will work through Identify a problem that we will work through y p gy p g
throughout the rest of the training.throughout the rest of the training.



The Objective . . .The Objective . . .jj

What do you want to change?What do you want to change?

Who will make the change; by how much and by Who will make the change; by how much and by 
when?when?

Is the objective achievable?Is the objective achievable?

Can you clearly identify the target decision makers?Can you clearly identify the target decision makers?Can you clearly identify the target decision makers?Can you clearly identify the target decision makers?

Is the objective easy to understand?Is the objective easy to understand?

Does the advocacy objective have a clear time frame Does the advocacy objective have a clear time frame 
that is realistic?that is realistic?



Criteria for Setting an OBJECTIVECriteria for Setting an OBJECTIVEgg

Advocacy objectiveAdvocacy objective is the shortis the short--term target (1term target (1--3 3 
years) and action steps toyears) and action steps to solve the identified solve the identified 
problemproblem
A d bj ti i t h th li iA d bj ti i t h th li iAn advocacy objective aims to change the policies, An advocacy objective aims to change the policies, 
programs or positions of governments, institutions programs or positions of governments, institutions 
or organizations. or organizations. gg
Incremental activities will assist in reaching  your Incremental activities will assist in reaching  your 
objective. objective. 
The advocacy objective must focus on a specific The advocacy objective must focus on a specific 
action that a decision maker can take. action that a decision maker can take. 



Exercise 3:  Identifying an OBJECTIVEExercise 3:  Identifying an OBJECTIVEy gy g

The ObjectiveThe Objective: Increase condom use: Increase condom useThe ObjectiveThe Objective:   Increase condom use :   Increase condom use 
by 30 percent among menby 30 percent among men--whowho--havehave--
sexsex--withwith--men by September 2009 inmen by September 2009 insexsex withwith men by September 2009 in men by September 2009 in 
order to decrease rates of HIV and order to decrease rates of HIV and 
STDs.STDs.



Exercise 3: Let’s Get SMARTExercise 3: Let’s Get SMART

Small gro p e erciseSmall gro p e erciseSmall group exerciseSmall group exercise

Take your identified problem and develop an Take your identified problem and develop an y p py p p
objective by answering the following: objective by answering the following: 

Wh t d t t h ?Wh t d t t h ?––What do you want to change? What do you want to change? 
––Who will make the change?  Who will make the change?  

B h h d b h ?B h h d b h ?––By how much and by when?By how much and by when?



Step 2Step 2Step 2Step 2

Getting theGetting the FACTSFACTSGetting theGetting the FACTSFACTS



Step 2:  Getting the FACTSStep 2:  Getting the FACTSp gp g

F tF t fi di i f i hfi di i f i hFactFact--finding is a process of using research, finding is a process of using research, 
interviews, questionnaires, sampling, and other interviews, questionnaires, sampling, and other 
techniques to collect informationtechniques to collect informationtechniques to collect informationtechniques to collect information

It is also called information gathering or data It is also called information gathering or data 
collectioncollectioncollectioncollection



Getting the FACTSGetting the FACTSGetting the FACTSGetting the FACTS

Collect information (data) about the problemCollect information (data) about the problem

Use relevant facts to describe the issue to Use relevant facts to describe the issue to 
decisiondecision--makersmakers



Data can be used to:Data can be used to:

Affect what is considered changeable or doableAffect what is considered changeable or doableAffect what is considered changeable or doable Affect what is considered changeable or doable 
in a policy process;in a policy process;
Choose an advocacy goal;Choose an advocacy goal;y g ;y g ;
Directly influence decision makers (the primary Directly influence decision makers (the primary 
audience of an advocacy program);audience of an advocacy program);y p g );y p g );
Inform the media, public or others (the secondary Inform the media, public or others (the secondary 
audience) who indirectly influence decision audience) who indirectly influence decision 
makers;makers;



Data can be used to:Data can be used to:

Support an existing advocacy position;Support an existing advocacy position;
Counter oppositional positions or arguments;
Alter the perceptions about an issue or problem;Alter the perceptions about an issue or problem;
Challenge myths and assumptions;
C fi li ti d th t kConfirm policy actions and programs that  work;
Reconsider strategies that are not working.



Qualitative DataQualitative DataQQ

Seeks to answer the reasons whyy
Uses small, purposive samples
Encourages in-depth probing
Enables the researcher to study selected issues, 
cases, or events in depth and to gather information 
th h di t t ti i t ti d b tithrough direct quotation, interaction, and observation
Records participants’ emotions, language, feelings, 
perceptions attitudes and what motivates themperceptions, attitudes, and what motivates them
Focuses on process



Qualitative DataQualitative Data

Examples:Examples:

QQ

Examples:Examples:
EthnographyEthnography
FFFocus groupFocus group
Observational studiesObservational studies
Key informant interviewsKey informant interviews
Intercept interviewsIntercept interviewsIntercept interviewsIntercept interviews



Quantitative DataQuantitative DataQQ

Seeks to establish how many and the relationship Seeks to establish how many and the relationship 
between variablesbetween variables
Uses large, random samplesUses large, random samples
All f b d li ti f fi di t lAll f b d li ti f fi di t lAllows for broad generalizations of findings to larger Allows for broad generalizations of findings to larger 
populationspopulations
Documents how norms, skills beliefs, and attitudes are Documents how norms, skills beliefs, and attitudes are ocu e s o o s, s s be e s, a d a udes a eocu e s o o s, s s be e s, a d a udes a e
linked to particular behaviorslinked to particular behaviors
Facilitates the use of statistics for aggregating, Facilitates the use of statistics for aggregating, 

i i d ibi d i d ti i d ibi d i d tsummarizing, describing, and comparing datasummarizing, describing, and comparing data
Focuses on processFocuses on process



Quantitative DataQuantitative Data

Examples:Examples:

QQ

Examples:Examples:
Sample surveysSample surveys
Knowledge Attitudes BehaviorsKnowledge Attitudes BehaviorsKnowledge, Attitudes, Behaviors Knowledge, Attitudes, Behaviors 
and Beliefs (KABB) surveysand Beliefs (KABB) surveys
Baseline studiesBaseline studiesBaseline studiesBaseline studies
Demographic health surveysDemographic health surveys
CCCensusCensus



Getting the FACTSGetting the FACTSGetting the FACTSGetting the FACTS

Resources:Resources:
Health department websites Health department websites 
Epidemiologist in health departmentsEpidemiologist in health departments
Organizations, community members, individualsOrganizations, community members, individuals
Books, newspapers, periodicalsBooks, newspapers, periodicals
The InternetThe InternetThe InternetThe Internet
Requests through the Freedom in Information Act, and Requests through the Freedom in Information Act, and 
Public Records ActPublic Records Act
Academic, research and data organizationsAcademic, research and data organizations



Exercise 4: Seek It OutExercise 4: Seek It Out

Divide into groups.  Each group should identify a Divide into groups.  Each group should identify a 
bl d bj ti B d blbl d bj ti B d blproblem and objective. Based on your problem problem and objective. Based on your problem 

and objective, where would you access the data and objective, where would you access the data 
to find the facts?to find the facts?to find the facts?to find the facts?



Step 3Step 3Step 3Step 3

BuildingBuilding SUPPORTSUPPORT through Coalitionthrough Coalition



What Makes Up A Coalition?What Makes Up A Coalition?pp

Groups of organizations and individuals working Groups of organizations and individuals working p g gp g g
together to achieve changestogether to achieve changes
Members have at least one thing in commonMembers have at least one thing in common
Members work towards a common goalMembers work towards a common goal
Everyone belongs to one or more:Everyone belongs to one or more:y gy g
–– Personal or professional Personal or professional 
–– Formal or informalFormal or informalFormal or informal Formal or informal 
–– Temporary or ongoingTemporary or ongoing



Coalition Advantages . . .Coalition Advantages . . .gg
Enlarge your base of supportEnlarge your base of support
P t t b h t b bl t t kP t t b h t b bl t t kProtect members who may not be able to take Protect members who may not be able to take 
action aloneaction alone
Pool existing resourcesPool existing resourcesPool existing resourcesPool existing resources
Increase financial and programmatic resourcesIncrease financial and programmatic resources
Enhance the credibility and influence ofEnhance the credibility and influence ofEnhance the credibility and influence of Enhance the credibility and influence of 
advocacy effortsadvocacy efforts
Help develop new leadershipHelp develop new leadershipp p pp p p
Assist in individual and organizational Assist in individual and organizational 
networkingnetworking



Coalition Challenges . . .Coalition Challenges . . .gg

Can take too much time away from regular tasksCan take too much time away from regular tasks
May require you to compromise your position on May require you to compromise your position on 
issues or tacticsissues or tactics
Power is not always distributed equally amongPower is not always distributed equally amongPower is not always distributed equally among Power is not always distributed equally among 
coalition memberscoalition members
Individuals may not always get credit for theirIndividuals may not always get credit for theirIndividuals may not always get credit for their Individuals may not always get credit for their 
workwork
If the coalition process breaks down it can harm If the coalition process breaks down it can harm 

’ d b d i b ’’ d b d i b ’everyone’s advocacy by damaging members’ everyone’s advocacy by damaging members’ 
credibilitycredibility



Forming the CoalitionForming the Coalitiongg

How do you define the coalition?How do you define the coalition?yy
What is the objective of the coalition?What is the objective of the coalition?
Which organizations or individuals share theWhich organizations or individuals share theWhich organizations or individuals share the Which organizations or individuals share the 
identified objective?identified objective?
How many organizations would you invite to help How many organizations would you invite to help y g y py g y p
form the coalition?form the coalition?
What type of commitment are they willing to What type of commitment are they willing to 
make?make?



Coalition StructureCoalition Structure

How will decisions be made?How will decisions be made?
How will all members stay informed?How will all members stay informed?
How will consensus be reached?How will consensus be reached?
How will you maintain a balance of power?How will you maintain a balance of power?
How will conflicts be managed/resolved?How will conflicts be managed/resolved?
How will members develop a plan of action?How will members develop a plan of action?
How will activities be coordinated?How will activities be coordinated?
How will tasks be assigned?How will tasks be assigned?
How will network activities be documented?How will network activities be documented?



Assessing Membership SkillsAssessing Membership Skillsg pg p

Facilitation SkillsFacilitation Skills Policy AnalysisPolicy AnalysisFacilitation SkillsFacilitation Skills
Word ProcessingWord Processing
Database ManagementDatabase Management

Policy AnalysisPolicy Analysis
FundraisingFundraising
MediaMediaDatabase ManagementDatabase Management

TrainingTraining
Financial ManagementFinancial Management

MediaMedia
Public SpeakingPublic Speaking
Graphic DesignGraphic Design

Legal/Regulatory IssuesLegal/Regulatory Issues
Grassroots OrganizingGrassroots Organizing

Languages SpokenLanguages Spoken



Organizations AssetsOrganizations Assetsgg

Member/OrganizationMember/Organization EE mailmailMember/Organization Member/Organization 
ResourcesResources
ComputerComputer

EE--mailmail
FaxFax
CopierCopierpp

PrinterPrinter
ScannerScanner

CopierCopier
Office SpaceOffice Space
Meeting RoomMeeting Room

InternetInternet
Web PageWeb Page

VehicleVehicle
Membership ListMembership List



Exercise 5: Mapping your SUPPORTExercise 5: Mapping your SUPPORTpp g ypp g y

Objective



Step 4Step 4Step 4Step 4

Making a PLANMaking a PLAN



Making aMaking a PLANPLANgg
What is the issue/problem?What is the issue/problem?
What is your objective to address the problem? What is your objective to address the problem? 
What are the facts about the problem?What are the facts about the problem?
What resources are needed? What resources are needed? 
Who are the decisionWho are the decision--makers?makers?
What are the places where decisions are made?What are the places where decisions are made?
What are the action steps?What are the action steps?pp



Who makes the decision?Who makes the decision?Who makes the decision?Who makes the decision?
LocalLocal StateState FederalFederal

Legislative andLegislative and City CouncilCity Council State AssemblyState Assembly House ofHouse ofLegislative and Legislative and 
Elected OfficialsElected Officials
(Makes laws)(Makes laws)

City CouncilCity Council
Board of Board of 
SupervisorsSupervisors

State AssemblyState Assembly
State SenateState Senate

House of House of 
RepresentativesRepresentatives
SenateSenate

JudicialJudicial
(Interprets laws)(Interprets laws)

Trial courtsTrial courts AppealsAppeals
Appellate CourtsAppellate Courts
State Supreme State Supreme 

District CourtsDistrict Courts
Court of AppealsCourt of Appeals
Supreme CourtSupreme Court

CourtCourt

ExecutiveExecutive
(Enforces and (Enforces and 

MayorMayor
Health DepartmentHealth Department

GovernorGovernor
Department ofDepartment of

PresidentPresident
Department of Department of ((

carries out laws)carries out laws)
pp

Public hospitalsPublic hospitals
JailsJails

pp
HealthHealth

pp
Health and Human Health and Human 
ServicesServices



Places Where Decisions Are MadePlaces Where Decisions Are Made
What They DoWhat They Do Possible ResultsPossible Results CautionsCautionsWhat They DoWhat They Do Possible ResultsPossible Results CautionsCautions

LegislatureLegislature Pass lawsPass laws
Allocate fundsAllocate funds

New laws More fundsNew laws More funds
System reformsSystem reforms

Highly politicalHighly political
Lengthy processLengthy process
Labor intensiveLabor intensiveLabor intensiveLabor intensive

Government Government 
AgenciesAgencies

Issue regulationsIssue regulations
Implement lawsImplement laws
Deliver servicesDeliver services

New regulationsNew regulations
More servicesMore services
Institutional reformsInstitutional reforms

Bureaucratic & politicalBureaucratic & political
Subject to legislative Subject to legislative 
overrideoverride

BusinessesBusinesses Provide services and Provide services and 
productsproducts
Set work rulesSet work rules

Better servicesBetter services
More investmentMore investment
Institutional reformsInstitutional reforms

Motivated by economic Motivated by economic 
bottombottom--lineline

Health CareHealth Care Set policies & practicesSet policies & practices New policies & practicesNew policies & practices Bureaucratic & politicalBureaucratic & politicalHealth Care Health Care 
InstitutionsInstitutions

Set policies & practicesSet policies & practices
Deliver servicesDeliver services

New policies & practicesNew policies & practices
More/better servicesMore/better services
Institutional reformsInstitutional reforms

Bureaucratic & politicalBureaucratic & political
Motivated by economic Motivated by economic 
bottombottom--lineline

Ballot InitiativesBallot Initiatives Pass lawsPass laws New lawsNew laws Super labor intensiveSuper labor intensive
Allocate fundsAllocate funds More fundsMore funds

System reformsSystem reforms
ComplicatedComplicated
Requires voting Requires voting 
majoritymajority

CourtsCourts Interprets & enforces Interprets & enforces Protection of rightsProtection of rights Requires a lawyerRequires a lawyerpp
lawslaws
Emergency orders or Emergency orders or 
injunctionsinjunctions

gg q yq y
Lengthy and costlyLengthy and costly
Community can loose Community can loose 
powerpower



Establishing a PlanEstablishing a Plangg
Carry out a set of planned activities to Carry out a set of planned activities to 

hi d bj ti ( tihi d bj ti ( tiachieve your advocacy objectives (action achieve your advocacy objectives (action 
plan.)plan.)
Steps for an Action PlanSteps for an Action Plan
–– List objectiveList objective
–– List the activities to accomplish the objectiveList the activities to accomplish the objective
–– For each activity list the:For each activity list the:

•• Needed resourcesNeeded resources•• Needed resourcesNeeded resources
•• Responsible person(s)Responsible person(s)
•• TimeframeTimeframe



Example: Here’s a Example: Here’s a PLANPLAN
Advocacy Objective: Increase Centers for Disease Control (CDC) HIV/AIDS research resourcesAdvocacy Objective: Increase Centers for Disease Control (CDC) HIV/AIDS research resourcesAdvocacy Objective:   Increase Centers for Disease Control (CDC) HIV/AIDS research resources Advocacy Objective:   Increase Centers for Disease Control (CDC) HIV/AIDS research resources 
targeting African American Communitiestargeting African American Communities

ActivityActivity Needed Needed 
ResourcesResources

Responsible Responsible 
Person(s)/organizationPerson(s)/organization

TimeframeTimeframe

Assess/inventory current research Assess/inventory current research 
resources targeting AA resources targeting AA 
communities across the U.S. communities across the U.S. 
federal government health federal government health 

Reports, websitesReports, websites NASTADNASTAD DecemberDecember

gg
agencies agencies 
Convene subset of African Convene subset of African 
American health department, American health department, 
community and national leaderscommunity and national leaders

Agenda Agenda 
developmentdevelopment
F ilit tF ilit t

NASTADNASTAD February February 

community and national leaders community and national leaders 
to discuss issueto discuss issue

Facilitator Facilitator 
Travel for meeting Travel for meeting 
participantsparticipants

FollowFollow--up discussions with CDC up discussions with CDC 
staff to vet needs, confirm current staff to vet needs, confirm current 
resources and future initiatives resources and future initiatives 

Conference call Conference call 
capabilitiescapabilities

NASTADNASTAD MarchMarch

Develop appropriations letter to Develop appropriations letter to 
House and Senate Appropriators House and Senate Appropriators 
requesting increased resources requesting increased resources 

N/AN/A NASTADNASTAD March March 



Step 5Step 5Step 5Step 5

Communicating yourCommunicating your MESSAGEMESSAGE



Communicating your Communicating your MESSAGEMESSAGEg yg y

Wh t th l t f ff tiWh t th l t f ff tiWhat are the elements of an effective What are the elements of an effective 
message?message?

How do you create an effective message?How do you create an effective message?

How do you deliver an effective message?How do you deliver an effective message?



Elements of MessageElements of Messagegg
Content/ideas: Content/ideas: central idea of the message.  central idea of the message.  
–– What is the main point you want to communicate to yourWhat is the main point you want to communicate to your–– What is the main point you want to communicate to your What is the main point you want to communicate to your 

audience?audience?

Language: Language: thethe words you choose for communicating your words you choose for communicating your 
messagemessagemessage.message.
–– Is the language appropriate for your target audience? Is the language appropriate for your target audience? 

Messenger/source: Messenger/source: person or people delivering the message.person or people delivering the message.gg p p p g gp p p g g
–– Is the messenger credible to your target audience?Is the messenger credible to your target audience?

Format/medium: Format/medium: the communication channel you choose for the communication channel you choose for 
delivering the messagedelivering the messagedelivering the message.delivering the message.
–– What is the most compelling format to reach your target What is the most compelling format to reach your target 

audience?audience?



Characteristics of Effective MessagesCharacteristics of Effective Messagesgg

SimpleSimple
ConciseConcise
PersuasivePersuasive
Tone and language consistent with the message Tone and language consistent with the message 
and appropriate to the audienceand appropriate to the audience
A t d l t f tA t d l t f tAccurate and relevant factAccurate and relevant fact
Important problem/issueImportant problem/issue
Simple and compelling story based on commonSimple and compelling story based on commonSimple and compelling story based on common Simple and compelling story based on common 
valuesvalues



NonNon--Persuasive vs. Persuasive Persuasive vs. Persuasive 
CommunicationCommunicationCommunicationCommunication

NonNon--PersuasivePersuasive
NonNon utilization of familyutilization of family

PersuasivePersuasive
Almost half of all men do notAlmost half of all men do notNonNon--utilization of family utilization of family 

planning among males is planning among males is 
49%49%

Almost half of all men do not Almost half of all men do not 
currently use family currently use family 
planningplanning

Of men who are not using Of men who are not using 
family planning and do not family planning and do not 
intend to use it:intend to use it:

Almost half of those men Almost half of those men 
who are not using family who are not using family 
planning because they wantplanning because they want–– 26% report they want 26% report they want 

more childrenmore children
–– 10% report they lack 10% report they lack 

k l dk l d

planning because they want planning because they want 
more children, don’t know more children, don’t know 
about family planning, or about family planning, or 
don’t approve of family don’t approve of family knowledgeknowledge

–– 10% report disapproving 10% report disapproving 
of family planningof family planning

do t app o e o a ydo t app o e o a y
planningplanning



Delivering your Delivering your MESSAGEMESSAGEg yg y

Look for common groundLook for common groundLook for common groundLook for common ground
Win them over, don’t place blameWin them over, don’t place blame
Link objective to social and economic costsLink objective to social and economic costsLink objective to social and economic costsLink objective to social and economic costs
Deliver a consistent messageDeliver a consistent message
D li th h i t f h lD li th h i t f h lDeliver through a variety of channels over an Deliver through a variety of channels over an 
extended period of timeextended period of time
Deliver through a credible sourceDeliver through a credible sourceDeliver through a credible sourceDeliver through a credible source



Example 6:  Developing the MessageExample 6:  Developing the Messagep p g gp p g g
Audience

C t t/idContent/ideas

Languageg g

Messenger/source

Format/medium

Time/place



Developing the MessageDeveloping the Messagep g gp g g
Content/IdeasContent/Ideas Reduce the number of persons on the AIDS Drug Assistance Program Reduce the number of persons on the AIDS Drug Assistance Program 

waiting list. waiting list. 

AudienceAudience State Legislators, country and city officialsState Legislators, country and city officials

LanguageLanguage SocialSocial: “Effective drug treatment reduces viral load, which prevents the : “Effective drug treatment reduces viral load, which prevents the 
spread of HIV.”  spread of HIV.”  
EconomicEconomic: “HIV drug treatment reduces the economic burden in: “HIV drug treatment reduces the economic burden inEconomicEconomic: HIV drug treatment reduces the economic burden in : HIV drug treatment reduces the economic burden in 
resourceresource--poor communities.” poor communities.” 

Messenger/SourceMessenger/Source WhoWho: ADAP Manager, AIDS Director, Medical Providers: ADAP Manager, AIDS Director, Medical Providers
StatsStats: Viral Load Reduction during Treatment, Percentage of Clients : Viral Load Reduction during Treatment, Percentage of Clients 
without Health Insurancewithout Health Insurance

Format/MediumFormat/Medium Graphs, remember to produce clear and professional looking handouts Graphs, remember to produce clear and professional looking handouts 
(always use readable fonts), and everything looks better in color (unless (always use readable fonts), and everything looks better in color (unless 
you expect it to be reproduced multiple times, then present handouts in you expect it to be reproduced multiple times, then present handouts in yy
black & white).black & white).

Time/PlaceTime/Place When asked or when the opportunity presents itself, i.e., casual When asked or when the opportunity presents itself, i.e., casual 
conversation at an award dinner, office appointment,conversation at an award dinner, office appointment, Be on time. Look Be on time. Look 
and be prepared.and be prepared.p pp p



Identify the AudienceIdentify the Audienceyy

The primary audience includes decisionThe primary audience includes decision--makers with the makers with the 
authority to affect the outcome for your objective directly.authority to affect the outcome for your objective directly.

The secondary audiences are individuals and groups The secondary audiences are individuals and groups 
that can influence the decision makers (or primary that can influence the decision makers (or primary 
audience).audience).

The coalition must identify individuals in the target The coalition must identify individuals in the target 
audience, their positions, and relative power base and audience, their positions, and relative power base and 
then determine whether the various individuals supportthen determine whether the various individuals supportthen determine whether the various individuals support, then determine whether the various individuals support, 
oppose, or are neutral to the advocacy issue.oppose, or are neutral to the advocacy issue.



Select Channels of CommunicationSelect Channels of Communication

Selection of the most appropriate medium Selection of the most appropriate medium 
for advocacy messages depends on the for advocacy messages depends on the 
target audience.target audience.
The choice of medium varies for reaching The choice of medium varies for reaching 
the general public, influencing decision the general public, influencing decision g p gg p g
makers, educating the media, generating makers, educating the media, generating 
support for the issue among likesupport for the issue among like--minded minded 
organizations/networks, etc.organizations/networks, etc.



Venues and ActivitiesVenues and Activities

C it tiC it tiCommunity meetingCommunity meeting
Canvassing the neighborhoodCanvassing the neighborhood
H d f l fl d f hH d f l fl d f hHandouts of leaflets and fact sheetsHandouts of leaflets and fact sheets
Media (i.e. newspapers, radio, TV)Media (i.e. newspapers, radio, TV)
Internet/emailInternet/email



The “One Minute Message” ActivityThe “One Minute Message” Activityg yg y
The “oneThe “one--minute message” includes four components:minute message” includes four components:

11 StatementStatement The statement is the central idea of theThe statement is the central idea of the1.1. Statement. Statement. The statement is the central idea of the  The statement is the central idea of the  
message (as defined on the Message Development message (as defined on the Message Development 
Worksheet). The spokesperson should be able to present Worksheet). The spokesperson should be able to present 
the “essence” of his/her message in several strong the “essence” of his/her message in several strong 
sentences.sentences.

22 EvidenceEvidence The evidence supports the statement or centralThe evidence supports the statement or central2.2. Evidence. Evidence. The evidence supports the statement or central The evidence supports the statement or central 
idea with facts and/or figures. The message should include idea with facts and/or figures. The message should include 
limited data that the audience can easily understandlimited data that the audience can easily understand——such such 
as “only two out of five adults of reproductive age have as “only two out of five adults of reproductive age have 
access to FP services” rather than “4,253,800 adults of access to FP services” rather than “4,253,800 adults of 
reproductive age have access to FP services.”reproductive age have access to FP services.”reproductive age have access to FP services.reproductive age have access to FP services.



The “One Minute Message” ActivityThe “One Minute Message” Activityg yg y

33 ExampleExample After providing the facts the spokespersonAfter providing the facts the spokesperson3.3. Example. Example. After providing the facts, the spokesperson After providing the facts, the spokesperson 
should add a human face to the story. An anecdote based should add a human face to the story. An anecdote based 
on a personal experience can personalize the facts and on a personal experience can personalize the facts and 
figures.figures.

4.4. Action Desired. Action Desired. The desired action is what you want the The desired action is what you want the 
audience to do as a result of hearing the message. The audience to do as a result of hearing the message. The 
advocacy objective should be stated clearly to the target advocacy objective should be stated clearly to the target 
audience as an invitation for action!audience as an invitation for action!audience as an invitation for action!audience as an invitation for action!



Exercise 7: One Minute MessageExercise 7: One Minute Messagegg

BE AUTHENTICBE AUTHENTIC: If possible, get the most authentic : If possible, get the most authentic 
storyteller you know to deliver the message. storyteller you know to deliver the message. Think of a Think of a 
particularly compelling success story or challenge of particularly compelling success story or challenge of 
someone living with HIV/AIDS.someone living with HIV/AIDS.someone living with HIV/AIDS.someone living with HIV/AIDS.
PAINT A PICTUREPAINT A PICTURE: : EveryoneEveryone is in the service delivery is in the service delivery 
business. business. What was the person’s need?  How was it What was the person’s need?  How was it 

? O h d i i ?? O h d i i ?met?  Or how does it remain unmet?met?  Or how does it remain unmet?
BRING IT HOMEBRING IT HOME: Deliver the good news! Go for the win: Deliver the good news! Go for the win--
win!win! How can the success story be replicated or the needHow can the success story be replicated or the needwin! win! How can the success story be replicated or the need How can the success story be replicated or the need 
met?  What were or are the benefits?  Who benefited or met?  What were or are the benefits?  Who benefited or 
stands to benefit?stands to benefit?



Step 6:Step 6:Step 6:Step 6:

MEASURINGMEASURING SSMEASURINGMEASURING SuccessSuccess



Defining SuccessDefining Successgg

Data CollectionData Collection
D t ll ti i i ti it f th d ti f thD t ll ti i i ti it f th d ti f th–– Data collection is an ongoing activity for the duration of the Data collection is an ongoing activity for the duration of the 
advocacy campaignadvocacy campaign

M it iM it iMonitoringMonitoring
–– The process of routinely gathering information on all The process of routinely gathering information on all 

aspects of an advocacy campaign and using the aspects of an advocacy campaign and using the aspects o a ad ocacy ca pa g a d us g t easpects o a ad ocacy ca pa g a d us g t e
information in network management and decision makinginformation in network management and decision making

EvaluationEvaluationEvaluationEvaluation
–– Evaluation can be thought of as an assessment at a critical Evaluation can be thought of as an assessment at a critical 

period or a process for looking at impacts or achievementsperiod or a process for looking at impacts or achievements



Data CollectionData Collection

How did using data and research enhance your effort?How did using data and research enhance your effort?g yg y

Were data presented clearly and persuasively?Were data presented clearly and persuasively?

H ld t ti b i d?H ld t ti b i d?How could your presentation be improved?How could your presentation be improved?

Did your advocacy effort raise new research questions?Did your advocacy effort raise new research questions?

Are more data needed to support your advocacy Are more data needed to support your advocacy 
objective?objective?

If so are the data available elsewhere or do youIf so are the data available elsewhere or do you–– If so, are the data available elsewhere or do you If so, are the data available elsewhere or do you 
need to conduct the research?need to conduct the research?



Monitoring ProgressMonitoring Progressg gg g

How was your coalition successful in gaining attention to How was your coalition successful in gaining attention to y g gy g g
the issue and building support for the advocacy objective?the issue and building support for the advocacy objective?
Was information distributed to coalition members in a Was information distributed to coalition members in a 
ti l f hi ?ti l f hi ?timely fashion?timely fashion?
How could information dissemination be improved?How could information dissemination be improved?
Are there any unresolved conflicts in the coalition?Are there any unresolved conflicts in the coalition?Are there any unresolved conflicts in the coalition? Are there any unresolved conflicts in the coalition? 
–– How can these be addressed and resolved?How can these be addressed and resolved?

Is there a high level of cooperation and information Is there a high level of cooperation and information g pg p
exchange among coalition members?exchange among coalition members?



EvaluationEvaluation
Accomplishment Questions: Accomplishment Questions: 

Wh t k di did h?Wh t k di did h?–– What key audiences did your message reach? What key audiences did your message reach? 
–– Which messages worked and why? Which messages worked and why? 

Which delivery formats worked well?Which delivery formats worked well?–– Which delivery formats worked well? Which delivery formats worked well? 
–– Who provided media/press coverage?Who provided media/press coverage?

Improvement Questions:Improvement Questions:p Qp Q
–– Other audiences targeted to receive the messageOther audiences targeted to receive the message
–– Did you alter ineffective messages? How?Did you alter ineffective messages? How?
–– Are there other delivery formats that could be used? Are there other delivery formats that could be used? 

Was the media helpful? Could relations be improved?Was the media helpful? Could relations be improved?



Sustaining the CoalitionSustaining the Coalitiongg

How could internal coalition relations be enhanced?How could internal coalition relations be enhanced?

Did the coalition gain or lose any members?Did the coalition gain or lose any members?

How can you enlist new members and/or preventHow can you enlist new members and/or preventHow can you enlist new members and/or prevent How can you enlist new members and/or prevent 
members from leaving?members from leaving?

Does the coalition provide opportunities for Does the coalition provide opportunities for p ppp pp
leadership development among members?leadership development among members?

How was your network helpful to your advocacy?How was your network helpful to your advocacy?y p y yy p y y

How can you expand your network?How can you expand your network?



Now get out there andNow get out there and CHANGECHANGE something!something!
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